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December 21, 2010

Mayor and City Council,

The enclosed 2011 budget, as adopted by the City Council, provides
information on service levels, tax levies, tax rates, capital outlay,
revenue sources, and outside factors that influence the budget. This
letter is intended to summarize the changes in operations and present
a brief overview of the budget.

Budgets for all operating and debt funds are included in this
document. Capital project funds are planned for through the adoption
of the capital improvement program (CIP), a separate document. The
CIP contains detailed information about specific projects in the next
five years, as well as a discussion of capital improvement policies
and the impact of planned projects on debt levels and future tax
levies.

The budget document is divided into the following three sections:

I. Introduction — Principal city officials, organizational chart, letter
of transmittal, budget procedures and methods

II. Budget summary — Summary information on revenues,
expenditures, capital outlays, tax levies, valuations and tax rates

II. Individual fund budgets — Budget information for each operating
and debt fund, including a summary of revenues and
expenditures, capital outlay, staff full-time equivalents and
transfers between funds.

General Overview

State Aids — Shoreview will lose 4.9% of the 2010 General fund tax
levy to State market value homestead credit (MVHC) cuts, and
expects to lose 5.2% of the General fund levy in 2011. This amounts
to a tax revenue loss of $321,261 for 2010 and $350,000 for 2011.
Since the State program began in 2002, Shoreview has collected
about one-fourth of the MVHC allocated to Shoreview properties,
and has lost nearly $2.7 million in MVHC aid.

Outside Influences on Taxes — Several factors other than the tax levy
impact the amount of property taxes paid by individual property
owners, these include:

o Changes in Market Values — The City influences property value
growth through new development approvals and economic
development efforts however, as Shoreview continues to near
full development, opportunities for tax base growth due to new
construction diminish. This means that existing properties
support operating cost increases because little if any growth in
value from new construction is available to offset a portion of
rising costs. Currently, the community is more than 95%
developed and although some land area is underdeveloped, there
is little vacant land left for new development projects.

Changes in market value can have a significant impact on
individual property tax bills, as do levies adopted by all taxing
jurisdictions. According to the Ramsey County Assessor’s office,
for taxes payable in 2011, the average change in residential
values is a 4.9% decrease.







Total Expense

Total expense increases 2.4 percent, while General fund expense
increases 1.9 percent. Major changes include:

General fund increase — police, fire, health insurance, and
contractual

Recycling increase — contractual costs

Community Center increase — improvements to building
Recreation Programs increase — higher program costs

Cable television increase — contractual and printing costs
Slice of Shoreview increase — event improvements

Debt service decrease — advance refunding of debt and
change in accounting for maintenance center debt payments
(originally budgeted in Debt Service funds and moved to the
Central Garage fund)

Water, Sewer and Surface Water increase — contractual
costs, depreciation, transfers to the General fund and the
allocated share of maintenance center debt payments
Central garage increase — depreciation and debt service
payments associated with the maintenance center renovation

Total Revenue

The table at right provides a two-year comparison of operating
and debt fund revenues:

Property taxes dedicated to project funds are not shown
Utility charges cover operating, maintenance and
replacement costs for the City’s utility operations and an
allocated share of maintenance center debt

Central garage fees cover operating, maintenance and
replacement costs

Interest earnings decrease due to lower investment rates
Inter-fund transfers increase due to utility transfers (based on
asset value) and maintenance center debt payments

2010 2010 2011

Adopted Revised Proposed Increase  Percent

Fund Budget Estimate Budget (Decrease) Change
General $ 8,238,152 $§ 8,187,154 $ 8394668 $ 156,516 1.9%
Recycling 427,813 418,264 443,173 15,360 3.6%
Community Center 2,353,899 2,320,094 2,473,809 119,910 5.1%
Recreation Programs 1,194,116 1,258,525 1,275,803 81,687 6.8%
Cable Television 283,516 356,424 305,211 21,695 7.7%
Econ Devel Authority 25,000 18,178 18,240 (6,760)  -27.0%
Housing Redev Authority 50,000 46,935 50,211 211 0.4%
Slice of Shoreview 44,200 44,200 50,000 5,800 13.1%
Debt Service funds 1,813,897 2,007,904 1,198,328 (615,569)  -33.9%
Water 2,251,320 2,277,939 2,435,912 184,592 8.2%
Sewer 3,372,970 3,380,029 3,562,308 189,338 5.6%
Surface Water Mgmt 1,042,308 971,819 1,071,691 29,383 2.8%
Street Lighting 350,128 280,952 300,523 (49,605) -14.2%
Central Garage 1,038,252 1,201,925 1,471,617 433,365 41.7%
Short-term Disability 8,000 8,000 8,000 - 0.0%
Liability Claims 45,000 30,000 30,000 (15,000) -33.3%
Total Expense $ 22,538,571 $ 22,808,342 §$ 23,089,494 $ 550,923 2.4%

2010 2010 2011

Adopted Revised Proposed Increase  Percent

Revenue Source Budget Estimate Budget (Decrease) Change
Property taxes $ 6845000 $ 6,841,035 $ 7,055,734 $ 210,734 3.1%
Special assessments 126,186 123,076 144,311 18,125 14.4%
Licenses and permits 285,600 290,450 281,150 (4,450) -1.6%
Intergovernmental 234,452 235,249 235,602 1,150 0.5%
Charges for services 4,988,810 5,147,255 5,271,261 282,451 57%
Fines and forfeits 47,000 41,000 42,500 (4,500) -9.6%
Utility charges 6,671,779 6,368,100 7,177,300 505,521 7.6%
Central garage charges 1,034,135 1,034,717 1,109,816 75,681 7.3%
Interest earnings 322,000 248,750 232,550 (89,450)  -27.8%
Miscellaneous 63,140 80,056 72,942 9,802 15.5%
General fixed assets 30,000 30,000 30,000 - 0.0%
Debt proceeds 200,000 4,000 - (200,000) -100.0%
Interfund transfers 1,604,935 1,595,505 1,773,600 168,665 10.5%
Total Revenue $ 22,453,037 $ 22,039,193 $ 23,426,766 $ 973,729 4.3%































Budget Process

The following description of the City’s budget process is provided to
familiarize the reader with the budget structure, how the budget is
prepared, and how the budget is controlled.

During the month of May, materials are distributed to assist in the
preparation of departmental budgets. Worksheets showing the
budget for the current year, actual activity for the previous year, and
wage and fringe benefit costs are included. Each department
prepares a revised estimate for the current year and a budget request
for the coming year (the budget year).

All budget information is submitted to the finance department for
review and processing. The requested budget (all departmental
budgets combined) is then submitted to the City Manager for review.
Formal and informal meetings between the City Manager and
individual department directors are conducted to review requested
budgets and obtain additional information regarding service levels
and priorities. Proposed new programs and changes in service levels
are closely examined, and the impact on the tax levy and user fees is
carefully analyzed. Any changes as a result of these meetings are
then incorporated into the proposed budget.

The proposed budget is reviewed by the City Council at several
workshop meetings. Major goals, objectives, and resource
constraints are evaluated, as well as any changes in service levels
and new initiatives.

State law requires that cities hold a public hearing on the budget and
tax levy between November 15 and December 20. Adoption of the
budget and tax levy must occur after the hearing and before
December 28.

Budget Methods

Various methods are used to prepare a balanced budget that
accurately reflects anticipated spending levels and prepares the City
for unanticipated events.

Estimated revenues and expenditures for the current year are revised
to obtain a more accurate prediction for the year, and to assist in
predicting revenues for the budget year. Potential budget surpluses
are examined, especially with regard to their impact on fund
balances.

Property taxes are received in July and December of each year,
which means that fund balances need to support operations until the
first tax payments are received each year. Since property taxes and
aids are the primary source of revenue in the General Fund, the
City’s policy is to designate 50 percent of the ensuing years General
Fund tax levy and aids as a minimum fund balance for cash flow
purposes.

The City’s general fund also includes an additional fund balance
designation equal to 5 percent of annual expenditures for
unanticipated costs and potential reductions in state aids. This
allowance is supplemented by a contingency allowance within the
operating budget (in some years), and is made for the General Fund
in total, rather than for any specific activity or program (since it is
unlikely that unexpected expenditures or emergencies will occur in
each program). The contingency appropriation may be used for
needs anywhere within the general fund. It should be noted that the
proposed 2010 budget does not contain a contingency allowance for
the General Fund.




Controlling Expenditures

Even though the budget establishes spending limits, specific
procedures are also in place as an additional control. Department
directors are responsible for reviewing all expenditure requests for
expenditures greater than $2,500 but less than $10,000. The City
Manager is responsible for approving expenditures more than
$10,000 but less than $20,000, and the City Council is responsible
for approving all expenditures over $20,000.

In addition to required signatures, expenditure controls support the
City’s management philosophy that conditions change during the 20-
month period that covers budget preparation through the completion
of the budget year. Therefore, expenditures are reviewed to
determine the level of need for the program or service impacted.
Expenditures are approved only if the demonstrated need exists.
Conversely, some expenditure requirements will occur which will
not exactly match expenditure estimates for a given object code,
even though they fall within the total spending limit for an activity,
department or fund. In these instances, where need has been
adequately demonstrated, an adjustment can be made within the
activity, program, or fund budgets involved.

In each case, however, expenditures will not be approved until it has
been determined that:

1. Adequate funds are appropriated

2. The expenditure is necessary

3. Funds are available

These budget controls are important management tools that help
maximize the dollars spent for all programs. As a necessary by-
product, these procedures also ensure compliance with statutory
requirements.

Fund Structure

The City’s accounting activity is separated into the following funds,
established for designated programs or activities.

e The General Fund is the primary operating fund of the City, and
accounts for most city services. This fund is financed by revenue
sources including property taxes, intergovernmental revenues,
licenses and permits, and charges for services.

e Six special revenue funds are used to account for operations that
are primarily supported by user fees and the costs associated with
the programs provided.

1. Recreation Programs Fund

2. Community Center Fund

3. Cable TV Fund

4. Economic Development Authority (EDA) & Housing
Redevelopment Authority (HRA)

5. Recycling Fund

6. Slice of Shoreview Fund

e Debt Service Funds receive property taxes, special assessments,
and planned transfers from other funds for debt payments.

e Enterprise funds include Water, Sewer, Surface Water
Management and Street Lighting, and are financed primarily by
user fees.

e Internal Service Funds include Liability Claims,

Short-term Disability, and Central Garage. These
funds provide services to other funds on a cost
reimbursement basis.

e Although the impact of projects on operating costs is
incorporated into the budget document, Capital
Project Funds are not shown in the budget document
because planning for projects occurs within the 5-year
Capital Improvement Program.
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Property Values and Tax to Value Ratio

Estimated Market Value Taxable Value
Value After Local
Percent Fiscal Percent  Value for  Percent
Value Change Disparitiess  Change  Tax Rate Change

2007 $ 3,124914300 9.84%  $ 33,544,627 10.07% $ 31,129,943  10.33%

2008  3,276,232,000  4.84% 35,398,401 5.53% 32,582,978 4.67%

2009  3,198277,000 -2.38% 34599354  -2.26% 31,423,642  -3.56%

2010  3,015,578,000 -5.71% 32,956,640 -4.75% 29,642,533  -5.67%
*2011  2,844,655,500 -5.67% 30,907,950 -6.22% 27,763,565  -6.34%
* Estimated/preliminary values are shown for 2011.

The table above provides a 5-year history of estimated market and taxable values. Since
Minnesota’s property tax system uses market values to distribute tax burden, the table at right
and the graph below illustrate the ratio of tax to value by comparing the City’s levy for each
$1,000 of market value. As shown, Shoreview’s estimated 2011 levy per $1,000 of value is
$3.16 (up from $2.88 in 2010). The cause for the rise is the combined impact of the levy

increase and the decrease in

market values. The sharp rise in 1990 occurred due to the

combined impact of the park bond referendum and the loss of $1 million in state aid.

82 84 86 88

Shoreview Tax Levy
Per $1,000 of Market Value

90 92 94 96 98 00 02
Year

04 06 08 10

Levy Per
$1,000 of
Market Net Tax Market
Year Value Levy Value
1982 $ 439,837,668 $1,101,707 2.50
1983 491,690,906 1,260,700 2.56
1984 537,066,700 1,430,330 2.66
1985 596,383,700  1,535445 2.57
1986 645,179,400 1,704,095 2.64
1987 703,149,900 2,172,025 3.09
1988 765,905,600 2,481,179 3.24
1989 865,437,900 2,766,988 3.20
1990 931,523,600 3,994,153 4.29
1991 975,717,700 4,166,301 4.27
1992 996,528,900 4,272,892 4.29
1993 1,025,103,500 4,453,955 4.34
1994 1,067,546,900 4,587,883 4.30
1995 1,117,759,000 4,743,747 4,24
1996  1,159,010,300 4,905,386 4.23
1997  1,201,989,800 5,074,257 4.22
1998  1,276,968,650 5,071,223 3.97
1999 1370,993,670 5,189,504 3.79
2000 1,455,709,140 5,295,680 3.64
2001  1,598,162,700 5,628,622 3.52
2002 1,789,986,200 5,978,980 3.34
2003 1,994,116,600 5,774,769 2.90
2004 2,254,552400 6,217,014 2.76
2005  2,544,617.800 6,567,442 2.58
2006  2,844,890,400 7,027,992 2.47
2007 3,124914300 7,831,604 2.51
2008 3,276,232,000 8,184,176 2.50
2009 3,198,277,000 8,350,590 2.61
2010 3,015,578,000 8,683,739 2.88
2011 2,844,655,500 8,995,734 3.16










Full-time Equivalents

Full-time equivalents for all staff positions, including
temporary staff, are shown in the listing below.

2009 2010 2011

Budget Budget Budget

Full-time
101 General 41.03 40.82 39.97
210 Recycling 0.35 0.35 0.35
220 Community center 12.05 13.05 13.05
225 Recreation programs 3.75 3.75 3.75
230 Cable TV 1.25 1.25 1.25
241 HRA (Econ Dev Auth) - 0.14 0.14
601 Water 7.81 7.70 7.75
602 Sewer 6.60 6.70 6.75
603 Surface water 3.24 3.39 3.39
604 Street lighting 0.20 0.20 0.20
701 Central garage 2.40 2.40 2.40
Total Full-time 78.68  79.75  79.00

Part-time
225 Recreation programs 0.75 0.75 0.75

Associate
101 General 2.45 3.68 2.34
220 Community center 2524 2298  23.63
225 Recreation programs 2191 2158  24.04
230 Cable TV 0.10 0.10 0.10
601 Water 0.62 0.63 0.60
602 Sewer 0.62 0.64 0.60
603 Surface water 0.13 0.13 0.13
Total Associate 51.07 4974 51.44
Total Full-time Equivalents 130.50 130.24 131.19

Capital Outlay

Capital projects and capital outlay items planned for 2011 are
reflected in the Capital Improvement Program, and the
corresponding depreciation expense is planned for within utility
and internal service funds. Capital outlay does not occur within
operating funds other than through depreciation expense.







CITY OF SHOREVIEW - 2011 BUDGET

General Fund
Fund Summary

Fund: 101
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Property taxes 5,963,199 6,230,000 6,228,000 6,345,734
Licenses/permits 368,878 285,600 290,450 281,150
Intergovernmental 181,321 175,452 175,249 175,602
Charges for services 1,257,045 1,091,160 1,096,590 1,132,240
Fines/forfeits 55,582 47,000 41,000 42,500
Interest earnings 47,381 70,000 45,000 50,000
Miscellaneous 27,289 26,940 26,590 26,442
Total Revenues $7,900,695 $7,926,152 $7,902,879 $8,053,668
Expenditures
Operating
General Government 1,614,834 1,766,425 1,777,603 1,790,866
Public Safety 2,383,720 2,461,436 2,446,355 2,573,947
Public Works 1,296,285 1,307,766 1,300,112 1,376,037
Parks and Recreation 1,499,148 1,581,864 1,562,583 1,557,695
Commun Development 558,629 571,999 563,721 556,814
Miscellaneous 145,689 123,662 121,780 127,309
Total Operating $7,498,305 $7,813,152 $7,772,154 $7,982,668
Transfers In 273,000 312,000 312,000 341,000
Transfers Out 415,344 425,000 415,000 412,000
Net Increase (Decrease) $260, 046 $0 $27,725 S0

The General Fund is the primary operating
fund of the City, and accounts for all
activities which are not already accounted
for in separate funds. Primary functions
include general government, public safety,
public works, community services and parks
and recreation. Revenues are derived from:

- Property taxes (76%)

- License and permit fees (3%)

- Other governments (2%)

- Administrative, project engineering,

and other charges (13%)
- Contributions from utility funds (4%)
- Interest and other misc. revenue (2%)

General Fund operating costs and transfers
out combined increase 1.9%.

Transfers in are for payments in lieu of
property taxes from utility funds
($341,000). Transfers out provide support
for debt service payments ($100,000),
recreation programs ($75,000), Slice of
Shoreview event ($10,000), and Community
Center Operations ($227,000) to assist in
covering operating costs and to reduce
fees for residents and resident groups.
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CITY OF SHOREVIEW - 2011 BUDGET
General Fund
Function Summary
General Government Expenditures

Fund: 101
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Activity
Operating
40100 Council 42,631 44,696 44,690 46,374
40110 Commiss/committees 8,385 11,246 9,595 9,995
40200 Administration 644,687 698, 960 706,935 702,480
40250 Community programs 9,926 9,500 10,500 10,500
40300 Elections 2,874 34,588 34,736 3,100
40400 Community infor. 16,225 17,200 17,000 18,000
40500 Finance/accounting 456,881 475,774 472,946 490,458
40550 Information systems 231,323 248,898 249,485 279,182
40600 Legal 87,965 98,000 113,000 107,000
40800 Gen govern buildings 113,937 127,563 118,716 123,777
Total Operating 51,614,834 $1,766,425 $1,777,603 $1,790,866
Full Time Equivalents: 10.90 12.70 11.51

General government provides
administrative support for all

City funds and departments. These
include supervision, human
resources, accounting, financial
reporting, information systems,
legal services, city hall operations
(general government buildings),
community newsletter and

community events.
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CITY OF SHOREVIEW - 2011 BUDGET

General Fund
Function Summary

Public Safety Expenditures

Fund: 101
2009 2010 2010 2011
Description Actual Budget Estimate Budget

Activity

Operating

41100 Police 1,654,375 1,686,000 1,673,900 1,751,522
41200 Fire 701,700 740,310 740,240 790,290
41500 Emergency services 4,591 8,126 6,615 7,135
41600 Animal control 23,054 27,000 25,600 25,000
Total Operating $2,383,720 $2,461,436 $2,446,355 32,573,947
Full Time Equivalents: .16 .08 .08

Provides for public protection through
law enforcement, fire protection,
animal control and emergency services.
Shoreview contracts with the Ramsey
County Sheriff's Department for police
protection and law enforcement. Patrol
headquarters are located in the City.
The communities of Shoreview, Arden
Hills and North Oaks receive fire
protection services from the Lake
Johanna Volunteer Fire Department,
with two city-owned fire stations.
Animal control enforcement is provided
through a contractual agreement with
Animal Control Services Inc. The part-
time Civil Defense Director is
responsible for planning and updating
of the City's emergency plan.
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CITY OF SHOREVIEW - 2011 BUDGET

General Fund

Function Summary
Public Works Expenditures

Fund: 101
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Activity
Operating
42050 Public works admin 88,847 89,203 87,495 89,816
42100 Engineering 313,294 322,242 323,204 328,281
42200 Street maintenance 337,742 333,834 333,381 350,941
42250 Ice and snow removal 279,347 274,493 279,126 302,141
42400 Traffic control 102,663 108,025 100,277 104,294
43450 Trail mgmt 97,513 100,223 99,575 113,852
43900 Forestry/nursery 76,879 79,746 77,054 86,712
Total Operating $1,296,285 $1,307,766 $1,300,112 $1,376,037
Full Time Equivalents: 11.05 10.53 10.53

Public works provides administration,
construction and maintenance of the
street, storm, trail, and utility
systems; administration of the City's
recycling program and central garage
facility; as well as forestry
services. A portion of public works
costs are allocated to the City's
enterprise funds, including Water,
Sewer, Surface Water Management and
Street Lighting.
























CITY OF SHOREVIEW - 2011 BUDGET

General Fund
Function Summary
Parks and Recreation Expenditures

Fund: 101
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Activity
Operating
43400 Parks/recr admin 497,569 521,252 512,406 459,495
43710 Park/Sports Maint. 1,001,579 1,060,612 1,050,177 1,098,200

Total Operating

$1,499,148

$1,581,864 $1,562,583 $1,557,695

Full Time Equivalents:

15.60

15.51 14 .51

Parks and recreation provides park
facilities and recreation programs
for individuals of all ages. This
includes the design and maintenance
of City parks and park buildings, as
well as recreation programs offered
at a variety of locations including
City parks, community center, Tropics
Indoor Water Park, school district
facilities and County parks.
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CITY OF SHOREVIEW - 2011 BUDGET
General Fund
Function Summary
Community Development Expenditures

Fund: 101
Community development provides
. . 2005 2010 2010 2011 planning, code enforcement, building
Description Actual Budget Estimate Budget - - .
inspection and economic development
in an effort to create and maintain
Activity a quality environment for citizens
to live and work. Planning involves
Operating long-range planning guidelines and
44100 Planning/zoning adm 332,376 348,298 347,243 341,265 development review. Code enforcement
44200 Code enftorcement 35,185 37,021 37,125 36,729 includes enforcement of development,
44300 Bulldlpg inspection 147,192 154,676 151,811 148,810 housing and property maintenance
44400 Economic development 43,876 32,004 27,542 30,010 regulations. Economic development
Total Operating $558,629 $571,999 $563,721 $556,814 consists of business retention as
well as attraction of new businesses.
Full Time Equivalents: 5.77 5.68 5.68
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CITY OF SHOREVIEW - 2011 BUDGET
General Fund
Function Summary
Miscellaneous Expenditures

Fund: 101
Miscellaneous accounts for those
. . 2009 2010 2010 2011 activities which are not accounted
Description Actual Budget Estimate Budget \
for elsewhere, and do not require
a separate function category.
Activity
Operating
47200 Youth/community Serv 42,107 42,170 42,170 43,370
47400 Unallocated ins 69,839 45,700 45,330 47,260
47500 Dues/memberships 33,743 35,792 34,280 36,679
Total Operating $145,689 $123,662 $121,780 $127,309
Full Time Equivalents: .00 .00 .00
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CITY OF SHOREVIEW - 2011 BUDGET

Recycling
Fund Summary
Fund: 210
2009 2010 2010 2011 The'Rgcycligg Fund accounps for the
Description Actual Budget Estimate Budget administration and promotion of the
City's curbside recycling program
Revenues through a joint powers agreement with
Intergovernmental 59,548 59,000 60,000 60,000 Ramsey County.
Charges for services 363,534 374,500 376,700 403,500
Interest earnings 269 0 0 0 User fees provide approximately 87% of
Total 423 351 4 00 6 total revenues, and are derived from a
otal Revenues S , $433,500 $436,7 $463,500 a residential charge on property tax
Expenditures statements and fee; paid at Clgan—up
Operating Day gvents. In addition, the City
Public Works 413,980 427,813 418,264 443,173 receives a County grant that offsets
about 13% of operating costs. Shoreview
Total Operating $413,980 $427,813 $418,264 $443,173 contracts with a private hauler for the
curbside collection of all recyclable
' materials on a bi-weekly basis.
Net Increase (Decrease) $9,371 $5,687 $18,436 $20,327







CITY OF SHOREVIEW - 2011 BUDGET

Community Center Operations
Fund Summary

Fund: 220
2009 2010 2010 2011 The Commun%ty Center'Fund accounts for
Description Actual Budget Estimate Budget the operation and maintenance of the
community center, including the fitness
Revenues center, banquet and meeting roomg,
Charges for services 1,972,389 2,115,100 2,163,100 2,209,820 birthday party rooms, Tropics Indoor
Interest earnings 8,171 13,000 8,900 12,900 Waterpark, locker rooms, fitness
studios, indoor playground, gymnasium
Total Revenues $1,980,560 $2,128,100 $2,172,000 $2,222,720 and picnic pavillion.
Expenditures . . .
Operating Daily adm1551on$, and sgasonal and
Parks and Recreation 2,186,995 2,353,899 2,285,094 2,373,809 annual memberships provide about 65% of
community center revenues. Another 26%
Total Operating $2,186,995 $2,353,899 $2,285,094 $2,373,809 is derived from room rentals, concession
sales, banquet commissions, overnight
Transfers In 310,000 310,000 310,000 297,000 birthday and pool parties, building
Transfers Out 0 0 35,000 100,000 charges, and locker/vending receipts.
Net Increase (Decrease) $103,565 $84,201 $161,906 $45,911

The fund receives a $227,000 transfer

from the General Fund to help offset
free or reduced room rental rates for
community groups and organizations.
The fund also receives an $70,000
transfer from the Recreation Program
Fund to offset use of the facility by
recreation programs.
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Recreation Programs
Fund Summary

Fund: 225
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Charges for services 1,159,142 1,115,150 1,207,404 1,228,001
Interest earnings 4,925 8,000 5,000 5,000
Migscellaneous 560 0 250 0
Total Revenues $1,164,627 $1,123,150 $1,212,654 $1,233,001
Expenditures
Operating
Parks and Recreation 1,086,548 1,114,116 1,178,525 1,205,803
Total Operating $1,086,548 $1,114,116 $1,178,525 $1,205,803
Transfers In 62,000 80,000 70,000 75,000
Transfers Out 80,000 80,000 80,000 70,000
Net Increase (Decrease) $60,079 $9,034 $24,129 $32,198

The Recreation Programs Fund accounts
for a variety of recreational and
social programs offered throughout
the City on a fee basis.

Revenues are generated through user
fees. Program fees are based upon the
direct program costs, an allowance
for administrative support. Fees are
updated on a regular basis.

The fund receives a $75,000 transfer
from the General fund to offset a
portion of playground and general
program costs. The fund also provides
support to the Community Center fund
for recreation program use of the
facility.
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Recreation Programs

Function Summary

Parks and Recreation Expenditures

Fund: 225
2009 2010 2010 2011
Description Actual Budget Estimate Budget

Activity

Operating

43400 Parks/recr admin 294,159 315,716 309,545 315,147
43510 Adult programs 37,180 34,502 33,423 33,398
43515 Tennis programs 7,375 7,815 7,159 7,211
43520 Aquatic programs 100,151 86,582 125,293 126,307
43525 Gymnastics programs 10,234 6,790 5,950 5,448
43530 Fitness programs 159,597 149,691 178,716 182,950
43535 Summer Discovery 151,175 173,848 159,120 165,382
43540 General programs 30,197 36,799 31,284 48,053
43545 Ice skating programs 13,061 12,830 15,111 14,404
43550 Playground programs 46,859 56,034 48,698 49,303
43555 Preschool programs 56,100 54,339 68,600 75,247
43560 Drop-in child care 52,471 52,929 51,718 51,872
43570 Special events 10,280 8,460 10,513 10,593
43580 Youth/teen programs 79,798 80,458 92,884 94,714
43581 Safety camp 164 1,985 1,985 2,033
43590 Community programs 37,747 35,338 38,526 23,741
Total Operating $1,086,548 $1,114,116 $1,178,525 $1,205,803
Full Time Equivalents: 26.41 26.08 28.54

Parks and recreation provides park
facilities and recreation programs
for individuals of all ages. This
includes the design and maintenance
of City parks and park buildings, as
well as recreation programs offered
at a variety of locations including
City parks, community center, Tropics
Indoor Water Park, school district
facilities and County parks.






















































CITY OF SHOREVIEW - 2011 BUDGET
Cable Television
Fund Summary

Fund: 230
2009 2010 2010 2011 The Cable Teleyision Fund acgounts
Description Actual Budget Estimate Budget for the operation and‘promotlgn of
cable communications in the City of
Revenues Shoreview (via North Suburban

Charges for services 280,737 270,000 270,025 270,000 Communications Commission), including

Interest earnings 3,411 3,000 3,000 3,000 the local government access channel

Miscellaneous 1,200 1,200 1,200 2,000 (Channel 16).

Total Revenues $285,348 $274,200 $274,225 $275,000 The primary source of revenue is a
Expenditures franch%se fee paid by the cable
Operating franchise holder (Comcast).

General Government 270,335 265,016 324,424 285,211 .

The fund also provides support for

Total Operating $270,335 $265,016 $324,424 $285,211 computer system replacements through

a transfer to the Capital Acquisition
Transfers Out 33,9098 18,500 32,000 20,000 fund ($20,000 for 2011).
Net Increase (Decrease) -$18,985 -$9,316 -$82,199 -$30,211
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Economic Development Authority
Fund Summary

Fund: 240
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Property taxes 0 0 0 25,000
Interest earnings 672 0 0 0
Total Revenues S672 S0 S0 $25,000
Expenditures
Operating
Commun Development 28,538 25,000 18,178 18,240
Total Operating $28,538 $25,000 $18,178 $18,240
Net Increase (Decrease) -$27,866 -$25,000 -$18,178 $6,760

The Economic Development Authority
Fund (EDA) was created in 2008 and
accounts for the activitieg of
Shoreview's Economic Development
Authority. The fund was created
with an initial transfer of $50,000
from the General Fund. The City's
$175,000 investment in the Twin
Cities Community Capital Fund
(TCCCF) was transfered to the EDA
in 2008, along with $2,025 of fund
balance.

Activities of the HRA are accounted
for in fund 241 (HRA Programs of
the EDA).
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HRA Programs of EDA
Fund Summary

Fund: 241
2009 2010 2010 2011
Description Actual Budget Estimate Budget The HRA Programs of EDA Fund was
created in 2009 for the purpose
Revenues of accounting for housing-related
Property taxes 0 50,000 48,035 60,000 activities of the EDA. The first
year of operation was 2010, with a
1 f 2011 is $60,000.
Expenditures evYy tor S
Operating
Commun Development 0 50,000 46,935 50,211
Total Operating S0 $50,000 $46,935 $50,211
Net Increase (Decrease) $0 $0 $1,100 $9,789
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Slice of Shoreview Event
Fund Summary

Fund: 270
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Charges for services 17,137 15,000 25,736 20,000
Interest earnings 222 0 0 0
Miscellaneous 23,874 15,000 31,516 24,000
Total Revenues $41,233 $30,000 $57,252 $44,000
Expenditures
Operating
General Government 44,537 44,200 44,200 50,000
Total Operating $44,537 $44,200 $44,200 $50,000
Transfers In 15,000 15,000 15,000 10,000
Net Increase (Decrease) $11,696 $800 $28,052 $4,000

The Slice of Shoreview Fund accounts for
all costs, donations, sponsorships, and
entrance fees associated with the Slice
of Shoreview event.

The General fund provides an annual
contribution in the form of an interfund
transfer, to help defray costs of the
event ($10,000 for 2011). The remainder
of revenues are derived from local

businesses, sponsorships and entrance fees.
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Debt Service Funds Summary

2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Property taxes 547,951 565,000 565,000 527,000
Special assessments 206,003 126,186 123,076 144,311
Interest earnings 18,870 24,300 18,050 16,750
Debt proceeds 2,819 200,000 4,000 0
Total Revenues $775,643 $915,486 $710,126 $688,061
Expenditures
Operating
Debt service 1,650,526 1,812,962 2,006,399 1,198,328
Total Operating $1,650,526 $1,812,962 32,006,399 31,198,328
Transfers In 901,872 887,935 888,505 870,000
Transfers Out 2,872 935 1,505 0
Net Increase (Decrease) $24,117 -3$10,476 -5409,273 $359,733

This page presents a combined summary
of the financial transactions for all
Debt Service Funds. Debt Service Funds
are used to account for and finance
the payment of principal and interest
on debt not accounted for in
proprietary or enterprise funds. Debt
issued to finance water, sewer,or
storm sewer improvements is reported
within those enterprise funds.

Debt accounted for within Debt Service
Funds includes general obligation, tax
increment, special assessment, and
certificates of participation.
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2004 CIB Bonds (fire station impr)
Fund Summary

Fund: 311
2009 2010 2010 2011 The 2004 Capital Improvement Plan Bonds
Description Actual Budget Estimate Budget financed improvements to fire station #3
and #4, owned by the City of Shoreview.
Revenues The bonds mature over 15 years at
Property taxes 143,707 145,000 145,000 145,000 interest rates ranging from 2% to 4.1%,
Interest earnings 771 1,000 1,000 1,000 depending on the year of maturity. Final
payment is scheduled for 2020.
Total Revenues $144,478 $146,000 $146,000 $146,000
Expenditures Annual debt payments are supported by
Operating property taxes.
Debt service 140,613 140,726 140,723 142,673
Total Operating $140,613 $140,726 $140,723 $142,673
Net Increase (Decrease) $3,865 $5,274 $5,277 $3,327
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2010 CIB Bonds/Maint Center
Fund Summary

Fund: 312
2009 2010 2010 2011 L . .
Description Actual Budget Estimate Budget Originally, this fund was intended to
account for the repayment of the 2010
Revenues Capital Improvement Plan Bonds that
Debt proceeds 0 200,000 0 0 finance repairs, replacements and
improvements to the maintenance center.
Total Revenues $0 $200,000 $0 S0
a3 These bonds will be accounted for within
gggigtiggres the Central Garage fund, therefore no
Debt service 0 182,000 0 0 budget is planned for this fund.
Total Operating $0 $182,000 $0 S0
Net Increase (Decrease) $0 $18,000 $0 S0
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G.0O. Street Reconstruction Bonds/2006B
Fund Summary

Fund: 313
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues .
Property taxes 208,125 232,000 232,000 232,000
Interest earnings 1,622 1,500 1,000 1,000
Total Revenues $209,747 $233,500 $233,000 $233,000
Expenditures
Operating
Debt sexvice 231,411 230,930 230,911 232,961
Total Operating $231,411 $230,930 $230,911 $232,961
Net Increase (Decrease) -$21,664 $2,570 $2,089 $39

The 2006 GO Street Reconstruction
Bonds financed street rehabiltation
(mill and overlay) projects in 2006
and 2007. The bonds mature over 15
vears at interest rates ranging from
4% to 4.2%, depending on the year

of maturity. Final payment is
scheduled for February of 2022.

Annual debt payments are supported
by general property taxes. The annual
property tax is adjusted annually
based on estimated cash flows and
fund balances, in accordance with
arbitrage rebate regulations.
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G.O. TIF Refunding Bonds 2004
Fund Summary

Fund: 314
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Expenditures
Operating

Debt service 385,124 370,550 370,486 380,286
Total Operating $385,124 $370,550 $370,486 $380,286
Transfers In 383,000 371,000 371,000 380,000
Net Increase (Decrease) -$2,124 $450 $514 -$286

The 2004 GO Tax Increment Refunding
Bonds refinanced debt that originally
financed Bridge Street, the community
center pedestrian underpass, Highway
96 reconstruction, acquisition of
property, as well as consulting costs
associated with redevelopment efforts.
The bonds mature over 9 years at
interest rates ranging from 1.5% to
3.4%, depending on the year of maturity.
Final payment is scheduled for 2013.

Annual debt payments are supported by
tax increment receipts generated in the
City Center tax increment district.
Transfers from the primary district
fund (#364) are made as needed to cover
debt service payments.
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Refunding Certificates of Participation/2010
Fund Summary

Fund: 318
2009 2010 2010 2011 The 2002 Certificates of Part%cipation
Description Actual Budget Estimate Budget flnancgd the 2002/2903.expan51on of the
. community center building, remodeling
Revenues of the service desk area, construction
Interest earnings 10,863 15,000 11,000 9,000 of a picnic pavilion and landscaping
improvements. The certificates will be
Total Revenues $10,863 $15, 000 $11,000 $9,000 refunded during 2010 through an advance
. refunding at an estimated net present
Expenditures value interest savings of $200,000.
Operating Final t is scheduled for 2023
Debt service 478,312 479,130 860,937 79,372 inal payment 1s scheduled for .
Total Operating $478,312 $479,130 $860,937 $79,372 Annual debt payments are supported by
transfers from other funds, including
Transfers In 471,000 471,000 471,000 445,000 $100,000 from the General fund,
$180,000 from the General Fixed Asset
Net Increase {(Decrease) $3,551 $6,870 -$378,937 $374,628 Replacement Fund, and $165,000 from the

Capital Improvement fund.







A
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G.0O. TIF Refunding Bonds/2007
Fund Summary

Fund: 319
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Expenditures
Operating
Debt service 43,975 43,975 43,975 43,975
Total Operating $43,975 $43,975 $43,975 $43,975
Transfers In 45,000 45,000 45,000 45,000
Net Increase (Decrease) $1,025 $1,025 $1,025 $1,025

The 2007 GO TIF Refunding Bonds refunded
bonds that originally financed Rice Creek
Park, Shoreview's share of the expansion
of the gymnasium at Island Lake School,
as well as part of the cost of Rice Creek
Parkway. The bonds mature over 16 years,
at an interest rate of 4%. Final payment
is scheduled for 2015.

Annual debt payments are supported by tax
increment receipts generated in the City
Center tax increment district. Transfers
from the primary district fund (#364) are
made as needed to cover debt service
payments.
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Closed Bond Fund
Fund Summary

Fund: 351
2009 2010 2010 2011

Description Actual Budget Estimate Budget

Revenues
Special assessments 1,629 1,177 1,177 1,177
Interest earnings 472 500 500 500
Total Revenues $2,101 $1,677 $1,677 $1,677

Expenditures

Transfers Out 2,872 935 1,505 0
Net Increase (Decrease) -5771 $742 $172 $1,677

The Refunded Improvement Bonds Fund
accounts for cash and receivables left
after general obligation bond issues
are paid in full. Receivables include
amounts due in the future for special
assessments. This fund has no direct
outstanding bonded indebtedness,
however it provides support for debt
payments in other funds on occasion.
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G.O. Improvement Bonds/1995
Fund Summary

Fund: 371
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Property taxes 38,699 85,000 85,000 50,000
Special assessments 20,620 20,134 19,549 19,546
Interest earnings 28 0 0 0
Total Revenues $59,347 $105,134 $104,549 $69,546
Expenditures
Operating
Debt service 67,142 71,876 69,122 73,526
Total Operating $67,142 $71,876 $69,122 $73,526
Net Increase (Decrease) -$7,795 $33,258 $35,427 -$3,980

The 1995 GO Improvement Bonds financed

the construction of

City improvement

projects during 1995. The bonds mature
over 15 years at interest rates from
4.1% to 5.5%, depending on the year of
maturity. Final payment is scheduled

for 2012.

Annual debt payment
special assessments
properties, general
a transfer from the
annual property tax

are supported by
on benefited
property taxes and
General Fund. The
or transfer amount

is adjusted annually based on estimated

cash flows and fund

balances, in

accordance with arbitrage rebate

regulations.
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G.O. Improvement Bonds/1997
Fund Summary

Fund: 372
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Special assessments 117 0 0 0
Interest earnings 4 0 0 0
Total Revenues $121 S0 $0 $0
Expenditures
Operating
Debt service 32,036 0 0 0
Total Operating $32,036 $0 SO SO
Transfers In 2,872 0 0 0
Net Increase (Decrease) -$29,043 S0 $0 S0

The 1997 GO Improvement Bonds financed
the construction of City improvement
projects during 1997. The bonds mature
over 11 years at interest rates from
4.0% to 4.9%, depending on the year of
maturity. The bonds are paid in full
in 2009.

Annual debt payments are supported by
special assessments on benefited
property, general property taxes and
transfers from the General Fund. The
annual property tax or transfer amount
is adjusted based on estimated cash
flows and fund balances, in accordance
with arbitrage rebate regulations.






CITY OF SHOREVIEW - 2011 BUDGET

G.O. Improvement Bonds/1999
Fund Summary

Fund: 373
2009° 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Property taxes 51,509 0 0 0
Special assessments 18,973 0 0 0
Interest earnings 280 200 200 0
Total Revenues $70,762 $200 $200 S0
Expenditures
Operating
Debt service 59,924 62,475 64,795 0
Total Operating $59,924 $62,475 $64,795 S0
Transfers In 0 935 1,505 0
Net Increase {(Decrease) $10,838 -$61,340 -$63,090 s$0

The 1999 GO Improvement Bonds financed
the construction of City improvement
projects during 1999. The bonds mature
over 11 years at interest rates ranging
from 4% to 4.9%, depending on the year
of maturity. Final payment is scheduled
for 2010.

Annual debt payments are supported by
special assessments levied on benefited
property, general property taxes and
transfers from the General Fund. The
annual property tax or transfer amount
is adjusted annually based on estimated
cash flows and fund balances, in
accordance with arbitrage regulations.
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G.O. Improvement Bonds/2001
Fund Summary

Fund: 374
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Property taxes 64,386 65,000 65,000 65,000
Special assessments 32,869 32,334 32,201 31,831
Total Revenues $97,255 $97,334 $97,201 $96,831
Expenditures
Operating
Debt service 80,808 83,055 82,754 85,030
Total Operating $80, 808 $83,055 $82,754 $85,030
Net Increase (Decrease) $16,447 $14,279 $14,447 $11,801

The 2001 GO Improvement Bonds financed a
portion of the West Owasso, Birch Lane,
and Highway 96 Segment #4 projects. The
bonds mature over 10 years at interest
rates ranging from 2.65% to 4.05%,
depending on the year of maturity. Final
payment is scheduled for 2012.

Annual debt payments are supported by
special assessments levied on benefited
property, general property taxes and
transfers from the General Fund. The
annual property tax or transfer amount
is adjusted annually based on estimated
cash flows, and fund balances, in
accordance with arbitrage regulations.
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G.O. Improvement Bonds/2002
Fund Summary

Fund: 375
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Property taxes 41,525 38,000 38,000 25,000
Special assessments 17,946 17,136 17,136 16,842
Interest earnings 247 300 250 250
Total Revenues $59,718 $55,436 $55,386 $42,092
Expenditures
Operating
Debt service 48,717 52,410 52,409 50,969
Total Operating 548,717 $52,410 $52,409 $50, 969
Net Increase (Decrease) $11,001 $3,026 $2,977 -$8,877

The 2002 GO Improvement Bonds financed
portions of the Highway 49 and Rustic
Place/St. Marie projects. The bonds
mature over 10 years at interest rates
ranging from 2.5% to 3.65%, depending
on the year of maturity. Final payment
is scheduled for 2014.

Annual debt payments are supported by
special assessments levied on benefited
property, general property taxes and
transfers from the General Fund. The
annual property tax or transfer amount
is adjusted annually based on estimated
cash flows, and fund balances, in
accordance with arbitrage regulations.
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G.O. Improvement Bonds/2004
Fund Summary

Fund: 376
2009 2010 2010 2011 The 2004 GO Improvement Bonds financed
Description Actual Budget Estimate Budget portions of the Turtle Lake Road and
Virginia/Nichols projects. The bonds
Revenues mature over 12 years at interest rates
Special assessments 26,761 16,844 15,661 15,661 ranging from 1.25% to 3.75%, depending
Interest earnings 3,265 5,000 3,200 4,000 on the year of maturity. Final payment
is scheduled for 2016.
Total Revenues $30,026 $21,844 $18,861 $19,661
Expenditures Annugl debt payments are supported by
Operating spec1§l assessments levied on
Debt service 50,945 49,850 49,848 49,331 benefited property.
Total Operating $50,945 $49,850 $49,848 $49,331
Net Increase (Decrease) -$20,919 -$28,006 -$30,987 -$29,670
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G.O. Improvement Bonds/2006
Fund Summary

Fund: 377
2009 2010 2010 2011 .
Description Actual Budget Estimate Budget The 2006 GO Improvement Bonds financed
portions of the Nelson Drive and Snail
Revenues Lake Road projects. The bonds mature
Property taxes 0 0 0 10,000 over 15 years at interest rates ranging
Special assessments 11,161 8,125 7,789 7,569 from 3.34% to 4.15%, depending on the
Interest earnings 403 800 400 500 year of maturity. Final payment is
! scheduled for 2022.
Total Revenues $11,564 $8,925 $8,189 $18,069 .

Expenditures Annual debt payments are supported by
Operating special assessments levied on benefited
Debt service 21,781 21,275 21,275 21,182 property and general property taxes.

Total Operating $21,781 $21,275 $21,275 $21,182
Net Increase (Decrease) -$10,217 -$12,350 -$13,086 -$3,113







CITY OF SHOREVIEW - 2011 BUDGET

G.O. Improvement Bonds/2008
Fund Summary

Fund: 378
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Special assessments 75,927 30,436 26,563 23,084
Interest earnings 712 0 500 500
Total Revenues $76,639 $30,436 $27,063 $23,584
Expenditures
Operating
Debt service 9,613 13,510 13,502 28,240
Total Operating $9,613 $13,510 $13,502 $28,240
Net Increase (Decrease) $67,026 $16,926 513,561 -$4,656

The 2008 GO Improvement Bonds financed
the assessment portion of the Emmert and
Arbogast street reconstruction project.
The bonds mature over 15 years at
interest rates ranging from 3.5% to
4.375%, depending on the year of maturity.

Annual debt péyments are supported by

special assessments levied on benefited
property.
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G.O. Improvement Bonds/2009

Fund Summary

Fund: 379
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Special assessments 0 0 3,000 28,601
Interest earnings 203 0 0 0
Debt proceeds 2,819 0 0 0
Total Revenues $3,022 $0 $3,000 $28,601
Expenditures
Operating
Debt service 125 11,200 5,662 7,933
Total Operating $125 $11,200 $5,662 $7,933
Net Increase (Decrease) $2,897 -$11,200 -$2,662 $20,668

The 2009 GO Improvement Bonds finance the
assessment portion of the Woodbridge
project. The bonds will mature over 10
years.

Annual debt payments will be supported
by special assessments levied on
benefited property.
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G.O. Improvement Bonds/2010
Fund Summary

Fund: 380
2009 2010 2010 2011

Description Actual Budget Estimate Budget

Revenues
Debt proceeds 0 0 4,000 0
Total Revenues $0 $0 $4,000 $0

Expenditures
Operating

Debt service 0 0 0 2,850
Total Operating $0 s0 s0 $2,850
Net Increase (Decrease) $0 $0 $4,000 -$2,850

The 2010 GO Improvement Bonds finance the
assessment portion of the Hawes/Demar

project. The bonds will mature over 10 years.

Annual debt payments will be supported
by special assessments levied on
benefited property.
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Water Enterprise Fund
Fund Summary

Fund: 601
2009 2010 2010 2011

Description Actual Budget Estimate Budget

Revenues
Special assessments 1,650 0 0 0
Proprietary charges 2,209,772 2,140,000 1,849,000 2,265,500
Interest earnings 56,635 100,000 60,000 62,100
Miscellaneous 14,408 0 0 0
Contributed assets 396,278 0 0 0

Total Revenues

$2,678,743

$2,240,000

$1,9%909,000

$2,327,600

Expenditures
Operating
Water
Debt service
Depreciation

Total Operating

Transfers Out

1,245,066
197,535
476,849

1,340,320
200,000
566,000

1,405,439
185,000
536,500

1,410,212
191,700
605,200

$1,919,450

130,000

$2,106,320

145,000

$2,126,939

151,000

$2,207,112

228,800

Net Increase (Decrease)

$629,293

-$11,320

-5368,939

-$108,312

The Water Fund accounts for the
administration, operation,

maintenance and replacement of the
City's water system. These include

the scurce of water, power and
pumping costs, as well as the water
distribution system and infrastructure
replacement.

The primary source of revenues is
water use, availability, and
connection charges paid by
residents and business owners.

The City of Shoreview has two
water towers, an underground
reservoir and six wells to serve
the community.
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Water Enterprise Fund

Function Summary

Water Expenditures

Fund: 601
2009 2010 2010 2011
Description Actual Budget Estimate Budget

Activity

Operating
45050 Water administration 505,198 573,679 558,943 588,362
45300 Water production 302,813 325,024 399,247 343,154
45400 Water distribution 437,055 441,617 447,249 478,696
Total Operating $1,245,066 $1,340,320 $1,405,439 $1,410,212
Full Time Equivalents: 8.43 8.33 8.35

The water function provides high
quality water distribution to the
public in a cost efficient manner.
The program is supported by user
fees based on the type of property
and volume of water consumed.
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Sewer Enterprise Fund
Fund Summary

Fund: 602
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Special assessments 1,863 0 0 0
Charges for services 180 500 200 200
Proprietary charges 3,149,425 3,265,500 3,245,000 3,535,500
Interest earnings 35,907 53,000 50,000 36,000
Miscellaneous 139 0 0 0
Contributed assets 318,200 0 0 0
Total Revenues $3,505,714 $3,319,000 $3,295,200 $3,571,700
Expenditures
Operating
Sewer 3,013,766 2,913,570 2,916,629 3,001,558
Debt service 50,951 60,400 50,400 64,950
Depreciation 265,557 278,000 286,000 305,000
Total Operating $3,330,274 $3,251,970 $3,253,029 $3,371,508
Transfers Out 120,000 121,000 127,000 190,800
Net Increase (Decrease) $55,440 -$53,970 -$84,829 $9,392

The Sewer Fund accounts for the
administration, operation,
maintenance and replacement of the
City's sanitary sewer system.

These include the sewage collection
system, including lift stations,
sewage treatment, and infrastructure
replacement.

The primary source of revenue is for
use of the City's sewer system.
Sewage treatment costs, paid to
Metropolitan Council Environmental
Services (MCES), account for 54% of
operating costs.

The City of Shoreview has 18 1lift
stations and more than 113 miles
of sanitary sewer line to serve
the community.
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Sewer Enterprise Fund
Function Summary
Sewer Expenditures

The sewer function provides sanitary
sewer services to the public in a
cost efficient manner. Sewer costs

are supported by user fees which are
based on the type of the property

and the volume of water consumed.

For residential property, winter
water consumption is used to determine
sewer charges.

Fund: 602
. 2009 2010 2010 2011
Description Actual Budget Estimate Budget
Activity
Operating
45550 Sewer administration 849,883 629,154 632,399 690,293
45600 Sewage treatment 1,657,474 1,757,600 1,757,600 1,764,000
45650 Sewer lift stations 128,268 142,252 145,886 151,317
45700 Sanitary sewer maint 378,141 384,564 380,744 395,948
Total Operating $3,013,766 $2,913,570 $2,916,629 $3,001,558
Full Time Equivalents: 7.22 7.34 7.35
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Surface Water Mgmt Utility
Fund Summary

Fund: 603
2009 2010 2010 2011 The Surface Water Mapagement‘Fund
Description : Actual Budget . Estimate Budget accounts for the administration,
maintenance, replacement, and
Revenues improvements to the City's storm
Special assessments 936 0 0 0 sewers and surface water ponds.
Proprietary charges 808,175 919,279 527,100 1,013,300 These include storm sewer
Intergst earnings 17,425 28,000 17,000 24,000 collection, storm ponds, and
Contributed assets 430,543 0 0 0 protection of ground water quality.
Total Revenues $1,257,079 $947,279 $944,100 $1,037,300 .
The primary source of revenues
Expenditures i; user charges to all properties
Operating within the City based upon the type
Surface Water 565,250 707,108 663,769 674,991 of property and the amount of
Debt service 26,179 118,200 76,050 91,700 impervious surface on each
Depreciation 169,816 177,000 192,000 208,000 property. Establishing charges in
. this manner attempts to address
Total Operating $761,245 $1,002,308 $931,819 $974,691 varying levels of rainfall runoff
Transfers Out 20,000 40,000 40,000 97,000 from established rain events.
Net Increase (Decrease) $475,834 -$95,029 -$27,719 -$34,391
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Surface Water Mgmt Utility

Function Summary

Surface Water Expenditures

Fund: 603
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Activity
Operating
45850 Surface water/storm 557,299 678,213 621,683 642,938
45900 Snail lake aug. 7,951 28,895 42,086 32,053
Total Operating $565,250 $707,108 $663,769 $674,991 ‘
Full Time Equivalents: 3.37 3.52 3.52

The surface water management
function provides protection

for the quality of ground water
and storm water, as well as
maintenance of the City's storm
water collection systems. Surface
water costs are supported by user
fees which are based on property
type and the amount of impervious
surface on each property.
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Street Light Utility
Fund Summary

Fund: 604
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Special assessments 144 0 0 0
Proprietary charges 333,903 347,000 347,000 363,000
Interest earnings 2,445 3,000 3,000 3,000
Miscellaneous 0 0 500 500
Contributed assets 110,000 0 0 0
Total Revenues $446,492 $350,000 $350,500 $366,500
Expenditures
Operating
Street Lighting 217,103 245,878 235,952 241,923
Depreciation 38,353 36,000 39,000 46,000
Total Operating $255,456 $281,878 $274,952 $287,923
Capital Outlay
Street Lighting 0 62,250 0 0
Total Capital Outlay S0 $62,250 S0 S0
Transfers Out 3,000 6,000 6,000 12,600
Net Increase (Decrease) $188,036 -3$128 $69,548 $65,977

The Street Light Utility Fund accounts
for operation, maintenance and
replacement of the street light system
throughout the community.

The primary source of revenues is a
flat fee charged to all property in
the City.
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Central Garage
Fund Summary

Fund: 701
2009 2010 2010 2011

Description Actual Budget Estimate Budget

Revenues
Property taxes 0 0 0 98,000
Proprietary charges 939,716 1,034,135 1,034,717 1,109,816
Interest earnings 8,532 15,000 35,000 16,000
Miscellaneous 2,881 0 0 0
Sale of asset 60,749 30,000 30,000 30,000

Total Revenues

$1,011,878

$1,079,135

$1,099,717

$1,253,816

Expenditures
Operating
Central Garage 569,884 531,002 510,421 562,782
Migcellaneous 1,063 0 0 0
Debt service 0 0 201,004 248,335
Depreciation 334,057 432,000 480,000 646,000
Total Operating $905,004 $963,002 $1,191,425 $1,457,117
Capital Outlay
Central Garage 0 64,750 0 0
Total Capital Outlay $0 $64,750 $0 $0
Transfers In 0 0 0 180,600
Transfers Out 0 10,500 10,500 14,500
Net Increase (Decrease) $106,874 $40,883 -$102,208 -$37,201

The Central Garage Fund accounts
for the operation, maintenance

and replacement of the maintenance
center building and all vehicles,
heavy equipment and miscellaneous
equipment owned by the fund.

The primary source of revenues

is user charges to operating funds.
This is accomplished through
operating and replacement costs
that are allocated to departments
through equipment rental and
building use charges. The charges
are designed to recover all
operating costs as well as provide
an allowance for future replacement
costs.
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Central Garage
Function Summary

Central Garage Expenditures

Fund: 701
2009 2010 2010 2011
Description Actual Budget Estimate Budget

Activity

Operating

46500 Vehicle/equip oper. 474,214 455,949 445,703 467,234
46550 Service center oper 95,670 75,053 64,718 95,548
Total Operating $569,884 $531,002 $510,421 $562,782
Full Time Equivalents: 2.40 2.40 2.40

The central garage function is an
internal service operation that
provides for the operation of the
service center and maintenance and
replacement of vehicles and equipment
as a sexrvice to other departments

of the City. This service is provided
on a cost-reimbursement basis.

Rental rates and user fees are charged
to offset costs as well as the

use of the facility.
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Short Term Disability Self Insurance Fund
Fund Summary

Fund: 215
2009 2010 2010 2011
Description Actual Budget Estimate Budget
Revenues
Charges for services 7,530 7,400 7,500 7,500
Interest earnings 733 1,700 1,000 1,000
Total Revenues $8,263 $9,100 $8,500 $8,500
Expenditures
Operating
Miscellaneous 7,039 8,000 8,000 8,000
Total Operating $7,039 $8,000 $8,000 $8,000
Net Increase (Decrease) $1,224 $1,100 $500 3500

The Short Term Disability Self
Insurance Fund accounts for premiums
charged and expenses incurred in
providing short-term disability
insurance to employees on a self-
insured basis. The monthly premium
paid by employees and any benefits
paid to employees are accounted for
in this fund.






CITY OF SHOREVIEW - 2011 BUDGET

Liability Claims Fund
Fund Summary

Fund: 260
2009 2010 2010 2011

Description Actual Budget Estimate Budget

Revenues
Charges for services 70,114 0 0 0
Interest earnings 2,853 3,000 2,800 2,800
Miscellaneous 33,865 20,000 20,000 20,000
Total Revenues $106,832 $23,000 $22,800 $22,800

Expenditures
Operating

Miscellaneous 90,112 45,000 30,000 30,000
Total Operating $90,112 $45,000 $30,000 $30,000
Net Increase (Decrease) $16,720 -$22,000 -$7,200 ~-3$7,200

The Liability Claims Fund accounts for
losses not covered by insurance
deductibles. This fund was created in
1992 by an initial contribution of
$60,000. Dividends received annually
from the League of Minnesota Cities
Insurance Trust (for the City's
liability insurance) are deposited
into this fund to maintain a fund
balance equal to or greater than
$60,000, the aggregate annual claims
limit.

A portion of losses incurred during
2008 ($70,114) was reimbursed to this
fund through interfund charges to the
City's operating funds during 2009.






