CITY OF SHOREVIEW
AGENDA
REGULAR CITY COUNCIL MEETING
March 16, 2015
7:00 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA
PROCLAMATIONS AND RECOGNITIONS

CITIZENS COMMENTS - Individuals may address the City Council about any item
not included on the regular agenda. Specific procedures that are used for Citizens
Comments are available on notecards located in the rack near the entrance to the
Council Chambers. Speakers are requested to come to the podium, state their name and
address for the clerk's record, and limit their remarks to three minutes. Generally, the
City Council will not take official action on items discussed at this time, but may typically
refer the matter to staff for a future report or direct that the matter be scheduled on an
upcoming agenda.

COUNCIL COMMENTS

CONSENT AGENDA - These items are considered routine and will be enacted by one
motion. There will be no separate discussion of these items unless a Councilmember or
citizen so requests, in which event the item will be removed from the Consent Agenda and
placed elsewhere on the agenda.

1. March 2, 2015 City Council Meeting Minutes

2. Receipt of Committee/Commission Minutes
--Bikeways and Trails Committee, March 5, 2015

3. Monthly Reports
--Administration
--Community Development
--Finance
--Public Works
--Park and Recreation

4. Verified Claims



7.
8.

Purchases
License Applications

Approval of Street Sweeping Agreements

Acceptance of Gifts—Slice of Shoreview

PUBLIC HEARING

GENERAL BUSINESS

9.

Minor Subdivision—4135 Rice Street, James Medin

STAFF AND CONSULTANT REPORTS AND RECOMMENDATIONS

SPECIAL ORDER OF BUSINESS

ADJOURNMENT

* Denotes items that require four votes of the City Council.



CITY OF SHOREVIEW
MINUTES
REGULAR CITY COUNCIL MEETING
March 2, 2015

CALL TO ORDER

Mayor Martin called the regular meeting of the Shoreview City Council to order at
7:00 p.m. on March 2, 2015.

PLEDGE OF ALLEGIANCE

The meeting opened with the Pledge of Allegiance.
ROLL CALL

The following members were present: Mayor Martin; Councilmembers Johnson, Quigley, and
Springhorn.

Councilmember Wickstrom was absent.

APPROVAL OF AGENDA

MOTION: by Councilmember Quigley, seconded by Councilmember Johnson to approve the
March 2, 2015 agenda as submitted.

VOTE: Ayes - 4 Nays - 0

PROCLAMATIONS AND RECOGNITIONS

RECOGNITION OF HUMAN RIGHTS COMMISSION POSTER CONTEST WINNERS

Co-Chair Julie Williams introduced the following members of the Human Rights Commission who
were present: Lisa Wedell Ueki, Co-Chair; Bob Minton; Mary Yee Johnson; Richard Bokovoy;
Mounds View Student Representative Sunny Chen; Irondale Student Representative Sabrina Chu;
and staff liaison Rebecca Olson.

Members Elaine Carnahan, Sam Abdullai and Mark Hodkinson were unable to be present.

The Shoreview Human Rights Commission was re-established in 1993. One of the first actions
taken was to create a mission statement that reads as follows:

The Shoreview Human Rights Commission advises and aides the City of
Shoreview by establishing and promoting a community standard of equal
opportunity and freedom from discrimination. We envision a community where
all people are welcomed, valued and respected, where each person feels at home.
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Since 1994, the Commission has sponsored the One Community of Many Colors 4th Grade Poster
Contest in recognition of Martin Luther King, Jr. Day. The purpose of this activity is to encourage

children to interact freely and more comfortably with those who they view as different from

themselves.

This contest in 2015 is the 22nd annual contest. The contest is open to all local elementary schools
who serve Shoreview residents. Four area schools participated this year: Emmet D. Williams,
Turtle Lake, Island Lake and St. Odilia. Over 320 posters were submitted. All posters were
reviewed by Commissioners. Ten were chosen for 1st place through 10th place and 10 for
Honorable Mention. Posters are judged on the quality of theme, clarity of message, quality of art
and usage of paper area. While judging, Commissioners are unaware of the names of students,

teachers or school.

Mayor Martin presented each student who placed with a certificate and Shoreview pin.

Place Name School Teacher
Honorable Mention Jonas Ojanen Island Lake Mrs. Rowley
Honorable Mention Cecilia Savard St. Odilia Mrs. Fox
Honorable Mention Jade Wierzchowski Turtle Lake Mrs. Milow
Honarable Mention Nya Aadland Island Lake Ms. Swallen
Honorable Mention Joy Ren Turtle Lake Mrs. Pallansch
Honorable Mention Addison Knoll Island Lake Mrs. Dahl
Honorable Mention Emily Fatkhiyev Island Lake Mrs. Anderson
& Mrs. Eidem
Honorable Mention Kya Yang Emmet D. Williams Mrs. Xiong
Honorable Mention Trystan Bidania Island Lake Ms. Swallen
Honorable Mention Navya Ramesh St. Odilia Mrs. Maristuen
10th Place Anuva Borgaonkar Island Lake Mrs. Rode
9th Place Aubree Klein Island Lake Mrs. Rode
8th Place Claire O’Quinn Island Lake Mrs. Rode
7th Place Emily Zhao Turtle Lake Mrs. Stimpson
6th Place Seoyun Chang Emmet D. Williams Ms. Iverson
5th Place Samantha Gillis Turtle Lake Mrs. Leiser
4th Place Aurora Wang Turtle Lake Mrs. Stimpson
3rd Place Claire Li Turtle Lake Mrs. Larson
2nd Place Bella Tran Turtle Lake Ms. Pluim &
Ms. Stewart
1st Place Harini Avula Island Lake Mrs. Rode

Mayor Martin thanked all the student participants, parents and teachers.
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PRESENTATION OF IMMIGRATION REPORT

Presentation by Human Rights Commissioner Bob Minton

An immigration report was issued by the Advocate for Human Rights in Minneapolis. The
conclusion of the report is that Minnesota is not very nice to immigrants. The Commission decided
to conduct a study to find out what immigrants in Shoreview think and what the City could do to be
more welcoming. In meeting with staff from the Advocate for Human Rights, they gave a lot of help
with survey questions. The Commission’s Student Representative, Neha Sethi, recruited students to
be interviewers and they all attended training. Staff liaison, Rebecca Olson created a web page;
designed a consent form; adapted interview questions and protocols; and posted reports, etc. Muriel
Zhou provided a list of interviewees and translated interview questions into Chinese.

Mr. Minton introduced Sunny Chen, current Student Representative on the Shoreview Human Rights
Commission. Sunny reported that some interviews were difficult because some interviewees were
unable to speak English well and could not answer questions in detail. There was also difficulty in
getting people to allow the interview; and many preferred not to disclose their identity. The goal
was to interview 50 people; that goal was revised to 25. A total of 26 interviews were completed.

Mayor Martin asked if she also interviewed people. Sunny reported that she personally interviewed
six people. Many would like to have more cultural events and gatherings. People interviewed were
from China, India and one from Korea.

Mr. Minton reported that most immigrants indicated that they like Shoreview and like the Mounds
View School District. The State study identified a number of issues that immigrants have with law
enforcement, the justice system, employment, and medical system. However, in Shoreview, the
immigrants that were interviewed were impacted minimally in these areas. Most really like their
neighborhoods. He emphasized that the one thing they desired is more cultural events.

Councilmember Quigley noted that 7% of Shoreview’s population is Chinese immigrants.

Mayor Martin asked what type of cultural events people would like to see. Mr. Minton stated that
two events were mentioned as being popular--the Festival of Nations was mentioned that is
sponsored by the International Institute and an international event held at Mounds View High
School.

Ms. Muriel Zhou stated that there is now a Shoreview Chinese Association that meets once a
month. One event that would be welcome would be celebrating the Chinese New Year. The
Chinese would like to share that event with the community.

Mayor Martin thanked the Commission for the work done with this study.

CITIZEN COMMENTS

Ms. Muriel Zhou, 5087 Prairie Ridge Drive, reported that a Chinese senior citizen told her that her
son-in-law was hit from behind on County Road I. He got out of the car to take pictures of the
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damage to the car and then the driver who hit him grabbed the cell phone and threw it into the snow.
The son-in-law did not speak English well so when the police arrived, the other driver described the
incident from his perspective. She would like to suggest that the Sheriff’s Department have a
language service for those who cannot speak English clearly.

COUNCIL COMMENTS

Councilmember Johnson:
The final Dive-In Movie will be Friday, March 6, at 7:00 p.m. The movie “Happy Feet” will be
shown.

Councilmember Quigley:

Noted the article on deer control in the Shoreview/Arden Hills Bulletin. Shoreview is mentioned as
having a very effective program. He commended staff member Charlie Grill for his work on this
issue.

Councilmember Springhorn:

Registration is open for the Shoreview Egg Hunt on Saturday, March 28, 2015, at 10:00 a.m. The
cost is $8 for residents and $10 for nonresidents. Registration can be done online at the City’s
website.

Mayor Martin:
On May 6, 2015, Northeast Youth and Family Services will hold their annual Leadership Luncheon.
The keynote speaker will be the Commissioner for the Department of Health, Dr. Ed Ehlinger.

CONSENT AGENDA

MOTION: by Councilmember Johnson, seconded by Councilmember Springhorn to adopt the
Consent Agenda for March 2, 2015, and all relevant resolutions for item Nos. 1

through 9:
1.  February 9, 2015 Council Workshop Meeting Minutes
2. February 17, 2015 City Council Meeting Minutes

3. Receipt of Committee/Commission Minutes:

- Planning Commission Workshop, December 16, 2015

- Parks and Recreation Commission, January 22, 2015

- Planning Commission, January 27, 2015

- Economic Development Authority, February 9, 2015

- Environmental Quality Committee, February 23, 2015
Verified Claims in the Amount of $789,654.42
Purchases
License Applications
Conditional Use Permit - Michael Weber, 4136 Reiland Lane
Authorize Purchase of John Deere 1585 Tractor with Attachments
Approve Plans and Specifications, Order Improvements and Order Taking of Bids for
Lexington Avenue/County Road F Watermain Replacement, CP 15-06

©OoN A
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VOTE: Ayes - 4 Nays - 0
PUBLIC HEARING

ITEMS RELATED TO WOODVIEW ADDITION, MOSER HOMES, INC.

A. VACATION - NOVOTNY, NOVOTNY AND BANHOLZER, JR., 5515/5521/5525
TURTLE LAKE ROAD*

B. FINAL PLAT, 5515/5525

Presentation by City Planner Kathleen Castle

The vacation request is from the property owners at 5515, 5521 and 5525 Turtle Lake Road. The
request is for the City to vacate the north 10 feet of Turtle Lake Road right-of-way, which is adjacent
to their property. The properties at 5515 and 5525 have submitted a Final Plat to create 4 single-
family residential lots. The homes on 5515 and 5525 will remain. The lots comply with the
minimum standards of the R1 Detached Residential Zoning District. Easements will be dedicated
over wetland areas and buffers as part of the Final Plat.

Turtle Lake Road was originally a County road that was turned back to the City in 2005. The
current one-half width of the right-of-way is 43 feet. A reduction of the right-of-way to 33 feet will
not impact the public’s interest in the road way or current trail. The remaining right-of-way will be
66 feet, which will meet the City’s current and future needs.

Notice for the public hearing was published in the City’s legal newspaper and mailed to impacted
property owners. Xcel Energy operates and maintains overhead utility lines in the right-of-way.
Xcel has no objections as the lines will be located in an easement. One resident commented on the
impact to trees and whether there is any benefit to the City.

City Attorney Kelly stated that proper notice has been published and sent for the public hearing.
Mayor Martin opened the public hearing. There were no comments or questions.

MOTION: by Councilmember Quigley, seconded by Councilmember Johnson to close the public
hearing at 7:47 p.m.

VOTE: Ayes - 4 Nays - 0

MOTION: by Councilmember Johnson, seconded by Councilmember Quigley to adopt
Resolution 15-14, approving the Vacation request, submitted by the Moser Homes,
Inc. vacating the interest of the public in certain easements encumbering the property
at 5515, 5521 and 5525 Turtle Lake Road, subject to the following:

=

Approval of the Final Plat, Woodview Addition, by the City Council.
2. Resolution 15-14 approving the vacation request shall be recorded with Ramsey County prior
to the City endorsing the final plat for recording with Ramsey County.
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3. The vacated portion of the right-of-way shall be encumbered with a drainage and utility
easement.

This approval is based on the following finding:
1.  The easement proposed for vacation no longer serves the need of the public.
ROLL CALL: Ayes - 4 Nays - 0

MOTION: by Councilmember Springhorn, seconded by Councilmember Quigley to approve the
Final Plat application submitted by Moser Homes, Inc., to subdivide the property at
5515 and 5525 Turtle Lake Road, and authorize execution of the Site Development
Agreement, subject to the following:

1. A public use dedication fee shall be submitted as required by ordinance prior to release of the
final plat by the City. Credit shall be given for the two existing dwellings.

2. The applicant shall obtain permits from Rice Creek Watershed District, and other agencies as
needed prior to the City’s issuance of a grading permit or building permit.

3. Municipal water and sewer shall be provided to all lots.

4.  Tree Preservation and Replanting plan shall be submitted with each building permit application
for Lots 1 and 2. Replacement trees shall be planted in accordance with the City’s Woodlands
and Vegetation Ordinance.

5.  The applicant and future property owners shall maintain a 16.5-foot buffer along the perimeter
of the wetland areas.

6.  Grading, Drainage and Erosion Control shall be submitted with each building permit
application for Lots 1 and 2.

7.  The driveway on Lot 1 shall be located as far west as possible, to improve traffic safety since
there is a curve in the street.

8.  The applicant is required to enter into a Site Development Agreement and Erosion Control
Agreement with the City. Said agreements shall be executed by the City Council.

This approval is based on the following findings:

1. The subdivision is consistent with the policies of the Comprehensive Plan.

2. The subdivision will not conflict with or impede the planned use of adjoining property.
3. The proposed plat complies with the subdivision standards.

4.  The Final Plat is consistent with the Preliminary Plat approval.

Discussion:

Mayor Martin noted that the property to the east has the same 10 feet of right-of-way that jogs into
their property. That property owner may also wish a similar vacation. She asked if staff have had
any discussions with that property owner and if the right-of-way width is the same for that property.
Ms. Castle answered that staff has not spoken to that property owner, she is not sure if the applicants
have. Mr. Maloney stated that the right-of-way width is not consistent on Turtle Lake Road.
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ROLL CALL: Ayes - 4 Nays - 0
GENERAL BUSINESS

APPOINTMENT TO HUMAN RIGHTS COMMISSION

City Manager Schwerm reported that with Councilmember Springhorn’s election to the City
Council, a vacancy occurred on the Human Rights Commission. Two applications were received for
that vacancy and were interviewed by the Commission which has recommended appointment of
Eugene Nichols.

MOTION: by Councilmember Johnson, seconded by Councilmember Quigley to appoint Eugene
Nichols to the Human Rights Commission for a three-year term expiring January 31,
2018.

ROLL CALL: Ayes - 4 Nays - 0

ADJOURNMENT

MOTION: by Councilmember Springhorn, seconded by Councilmember Johnson to adjourn the
meeting at 7:55 p.m.

VOTE: Ayes - 4 Nays - 0
Mayor Martin declared the meeting adjourned.

THESE MINUTES APPROVED BY COUNCIL ON THE ___ DAY OF 2015.

Terry Schwerm
City Manager



SHOREVIEW BIKEWAYS & TRAILS COMMITTEE
Meeting Minutes

March 5§, 2015

CALL TO ORDER
- The meeting was called to order at 7:00 p.m.
ROLL CALL

Members Present:  Keith Severson, Mark Stange, Craig Mullenbach, Jay Martin,
Craig Francisco, Muriel Zhou

Members Absent: Ted Haaf

Guests: None
City Staff: Charlie Grill
APPROVAL OF AGENDA

The committee agreed and approved the updated agenda.

APPROVAL OF MEETING MINUTES :
The minutes of the February 5, 2014 meeting were reviewed and approved by consensus
of the Commiittee.

COMMITTEE DISCUSSION ITEMS

The meeting started by the committee reviewing the February Public Works monthly
report. Charlie then updated the committee with Ramsey County’s five year road project
plans. This included opportunities for trail segments to be installed or rebuilt along the
Lexington Trail over Rice Creek (2015), Rice Street bridge (2018) and Hodgson Road
(2019).While these projects are in the County plan, it is understood that changes could be
made to the dates or affected areas. These trail segments will connect trails and create
safe routes for a large section of the City.

It was announced that the committee will be meeting with the City Council at a workshop
on May 11" to discuss future projects and events for the Bike and Trails Committee. The
committee did have questions regarding the current activity of the Adopt-a-Trail
Program. Charlie will research program details and present the information at the April
meeting.

The meeting was adjourned at 7:55 PM.




Memorandum

To: Mayor and City Council Members
Cc: City Manager
From: Tom Simonson
Assistant City Manager and Community Development Director
Date: March 13, 2015
Re: Monthly Report

— Administration Department
- Community Development Department

Library Update

Ramsey County continues to advance with plans for the new regional library project to replace the
existing Shoreview Library within the Shoreview Commons area. This week the County Board of
Commissioners approved the project and authorized moving forward with a request for proposals on
the construction management.

City staff is working closely with Ramsey County officials land transfers and site planning for the new
library project that is planned to start in late 2015. The County and City have purchased the residential
properties at 805 and 795 Highway 96, respectively, to accommodate the construction of a new regional
facility near the northeast corner of Highway 96 and Victoria Street and to the south of the existing
building. The City’s contractor has completed the demolition of the house and will be finishing with the
restoration work next.week.
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The County is also making progress with the Mounds View School District 621 on a lease-purchase
agreement for moving their administrative offices and some educational programs into the existing
library building once the new library is completed. The School Board recently authorized a letter of
intent to lease-purchase the building from Ramsey County subject to negotiating a final price.

According to Ramsey County officials, the schedule calls for a request for proposals and construction
manager selection by June, 2015, with construction beginning by November, 2015. The existing library
would continue to operate throughout the construction until closing in December, 2016 to move
materials over to the new regional library for opening in January of 2017. It is expected that the Mounds
View School District would take possession of the existing library building in early 2017, and then
proceed with their plans for tenant improvements. Total project cost is estimated at just over $17
million for the new facility and renovations to the existing building.

Planning and Zoning

Planning Commission. The Planning Commission will hold their regular meeting on Tuesday, March 24",
Three applications have been submitted, including a preliminary plat for single-family residential, a site
and building plan review to expand the building and parking for Oak Hill Montessori School and, a site
and building plan review/height variance for the proposed municipal water treatment plant.

Vadnais Heights-Rice Street Development.
The City was notified by the City of Vadnais
Heights that the developer has withdrawn
the proposed redevelopment project for a
senior housing building on the east side of
Rice Street, just north of Vadnais Boulevard.
The proposal was for a 120-unit, four-story
senior housing building, but apparently one

of the three property owners selling to the
developer backed out of the deal.

Ramsey County-Highway 96 Regional Trail. Ramsey County is reviewing and considering the comments
received from the recent Public Open House, Bike and Trails Committee, Parks and Recreation
Commission and the City Council. County officials indicated that changes have been made to the plan to
address some of the concerns raised (please see attached). The Plan Amendment will then be brought
to the City Council at a regular meeting with the County requesting formal support from the Council.
The Amendment would then be brought to the County Board and the Metropolitan Council for
adoption.

Quiet Zone - North/South Rail Corridor. The Minnesota Department of Transportation and,
Management and Budget offices are in the process of drafting the grant agreement for the rail
improvements associated with establishing a quiet zone on the north-south rail line. The agreement
template is being modified to exclude roadway improvements since North Owasso Boulevard is under
the jurisdiction of Ramsey County and not the City which creates some complications with the bond
funding.



An agreement is also being drafted with the Canadian Pacific Railway for the rail project. This
agreement, along with the State agreement, will be presented to the Council for approval. Staff is
hopeful that the improvements will be completed for the quiet zone to be in place later this year.

Metropolitan Council Policy Plans. The Metropolitan Council has distributed the Draft Water Resources
Policy Plan for comment. Community Development and Public Works department staff are reviewing
the Plan and will provide comments. In addition, the Metropolitan Council is completing the
amendments to the Housing Policy Plan and will be seeking comments from local communities regarding
the allocation of affordable housing, comprehensive plan requirements and the housing performance
scores.

Economic Development

The following is a summary of recent projects and activities of the Economic Development Authority
(EDA) and Economic Development Commission:

Work Plans for 2015-2016. The EDA established an updated and revised work plan proposed for 2015-
2016 at their March meeting. The EDC will be reviewing their revised work plan for 2015-2016 at their
meeting next week. Once both groups have completed the work plan, it would then be presented to the
full City Council for review, perhaps in a joint workshop on economic development.

BRE Targeted Investment Strategy. Work has been initiated on the development of a Targeted
Investment Strategy for the BRE Program. The work plans of both the Economic Development Authority
(EDA) and Economic Development Commission (EDC) include a new action item to the economic
development program that would study the linkages between the objectives of the Business Retention
and Expansion Program (BRE) and the current types/availability of commercial properties and potential
redevelopment areas to accommodate the growth needs of our key businesses to retain in the
community. The purpose of this study is to develop a comprehensive and focused strategy for
supporting the retention and expansion of our BRE companies in cases where additional building space
may only be attainable through redevelopment of certain older industrial areas. Both the EDA and EDC
have endorsed the scope of the study presented by City staff, which will be undertaken over the next six
months and reported back to these groups and the City Council.

To assist in the analysis, City staff and consultant have been gathering data on existing land uses,
commercial properties and buildings, vacant properties, and are drafting a survey to businesses that
seeks to receive information on future building and expansion needs and challenges. Additionally, the
City has become a member of the Minnesota Commercial Association of Real Estate (MNCAR) that
provides us access to the Xceligent commercial properties database.

A BRE survey has been developed that we would undertake to our key BRE businesses to better assess
their growth needs and challenges as part of this study. The plan would include in-person interviews
with the top 5-7 businesses that may have interest in expanding and could be potential candidates for
taking advantage of the City’s special BRE pilot program. The survey will also be distributed to other BRE
companies in an on-line format.




BRE Fund. The City received legislative approval for a “Shoreview Tax Increment Pilot Project”, which
allows for the establishment of up to three special Economic Development Districts for an extended
period of 12 years and create a special business retention and expansion fund from both existing and
future tax increment resources that can be used to assist with grants and loans to existing local
businesses with expansion needs that will create good quality jobs. The City will have this special
authority to develop and implement a pilot program for a period of 5 years.

As part of the special legislation for a new Business Retention and Expansion (BRE) Tax Increment
Financing (TIF) District, the City of Shoreview has the ability to create a new BRE Fund. This fund is a
separate entity from the BRE Tax Increment District. Under the Special Legislation Statute, the City can
create up to three (3) BRE Tax Increment Districts where 20% of the increment collected (pooled) can be
receipted in the BRE Fund.

The BRE Fund would be used to provide loans to qualifying businesses looking to expand and create
jobs. The EDA and City Council unanimously adopted an amended and updated business loan policy
called Advantage Shoreview Business Loan Program consistent with the special legislation. City staff will
start promoting the special BRE TIF Districts and BRE Fund to local companies looking to expand and add
jobs in the next few years.

Housing Improvement Loan Program. In reviewing the effectiveness of the existing Shoreview Home
Improvement Loan Program, the EDA Board has discussed exploring other possible housing
improvement/housing rehabilitation programs that could support the City’s goals of maintaining housing
stock in older neighborhoods and attracting young families to the community. The EDA began a review
of home-buying incentives and home improvement loan programs offered in cities and counties in the
metropolitan area. The EDA will also go through a process of better identifying the key housing issues
the City should address and outcomes sought to better frame how we can best develop housing
improvement incentives and assistance. Furthermore, at the direction of the EDA, City staff is developing
a new marketing effort to promote existing home improvement loan programs to residents. This
includes working with area lending institutions and realtors.

Small Business Workshop. The EDC and support staff is working on the plans for the next City-hosted
Small Business Workshop. The first workshop was held late last year on the topic of social media and
marketing, and was well attended and received by the business community. The next topic will be a
general panel discussion on hot topics in the areas of small business financing and human resources. The
event is tentatively being planned for late April, and will be promoted through press releases, the
Business Matters newsletter, and direct mailing to local businesses.

Housing and Code Enforcement Activity

Code Enforcement — There were 9 new code enforcement cases opened in the past month. Staff expects
the number of code complaints will increase significantly as spring arrives. The table below summarizes
the status of code enforcement activity:




Code Enforcement Activity
Year Total Cases Cases Open Cases Closed
2015 27 22 5
2014 173 90 83

Citations were issued this week to the owners of a rental property in the Owasso Boulevard area for
failure to maintain the property in compliance with the City’s property maintenance standards and
rental licensing requirements. A court hearing has been scheduled for April 1°%.

Hoarding Cases — City staff continues to monitor five property owners that have signed Abatement and
Assessment Agreements with the City. Biannual inspections are conducted in accordance with the
executed agreements to ensure compliance with housing maintenance standards. Staff and members of
the Hoarding Project met with one family this month to discuss the hoarding conditions in the home and
are working on developing an action plan so the home is brought into compliance and maintained per
the Code standards.

The Hoarding Project holds support groups here at City Hall generally on the 3™ and 4™ Thursdays of
every month. Residents who have entered into an agreement with the City have been encouraged to
attend. There is also a separate support group meeting for family and friends of hoarders.

Rental Licensing — A total of 582 General Dwelling Unit (GDU) licenses and nine Multi-Family Dwelling
Unit (MFU) licenses have been applied for so far in the 2015 license year. Of those, 18 of these
properties were new rental licenses. New GDU license applications are expected throughout the year as
properties are converted and the owners apply for licenses. Staff will also remain active in identifying
rental properties that have not been licensed. The following table shows the increase in Rental Licenses
over the past 5 years:

. , Rental Licenses Issued |
2010 2011 2012 2013 2014 2015
357 448 550 572 604 582

Inspections of all nine MFU complexes will be conducted in the fall this year to allow for GDU inspections
to be completed first. Approximately 1/3 of the dwelling units within each of the MFU complexes are
inspected for compliance with the City’s housing and property maintenance code. Interior common
areas will also be inspected based on recent changes to our Housing Maintenance Code. These MFU
inspections are coordinated with the Fire Marshal from the Lake Johanna Fire Department, who inspects
the common areas of these complexes to ensure Fire Code standards are being met.

Inspections for GDU units began in February and are geographically scheduled by neighborhood
throughout the City. Thirty nine GDU units out of the required 263 units for 2015 have been inspected.
Out of the 39 GDU units inspected so far this year, 4 of them have required at least one re-inspection to
date. Staff will complete all of the required 263 inspections for 2015 by the end of the year.




Other News and Information

Staff continues to work with the developer/owner partnership of Oppidan Development on the
vacant Rainbow Foods property. Oppidan continues to explore options that could involve either the
reuse or tear-down of the existing building. They have had strong interest from a number of grocers
and a plan likely will include grocery and some additional retail services.

Attached is the monthly building activity report from the Building Official through February, 2015.
Attached is the monthly services summary for the HousingResource Center through February, 2015.

As part of the efforts to gain funding for improvements to the Rice Street Bridge Interchange, staff
has solicited and received letters of support from a number of local businesses impacted by the
current traffic congestion issues. These letters will be forwarded to Governor Dayton, along with
letters from the Mayors of Shoreview, Little Canada, and Vadnais Heights. Senator Bev Scalze and
Representative Jason Isaacson have been leading the request for funding.

Staff will be presenting a City update along with Arden Hills next Wednesday, March 18" at the
Shoreview-Arden Hills Business Council hosted by the Saint Paul Chamber of Commerce. The
monthly meetings are from 7:30 to 8:30 a.m. and held at Northeast Youth & Family Services.
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TO: Terry Schwerm, City Manager

FROM: Fred Espe, Finance Director
DATE: March 10, 2015
RE: Monthly Finance Report

FINAL 2015 TAX INFORMATION

Ramsey County released final 2015 values and tax rates this past week. The table below
provides a 10-year comparison of tax rates for all jurisdictions, and shows that combined
2015 tax rates decrease over 2014 for all taxpayer combinations.

Payable Payable Payable Payable Payable Payable Payable Payable Payable Payable

Jurisdiction 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Tax Rates:

"~ Shoreview 23.974% 23.299% 23.532% 25.129% 27.569% 30.671% 33.252% 36.970% 37.490% 34.873%
Ramsey County 46.623% 44.943% 44.023% 46.546% 50.248% 54.678% 61.317% 65.240% 63.735% 58.922%
School Dist 621 23.419% 23.264% 20.380% 22.937% 24.560% 25.573% 29.044%  29.444%  29.734% 27.378%
School Dist 623 16.664% 12.372% 10.175% 10.624% 13.065% 14.566% 17.065% 15.464% 16.251% 17.180%

* Other 7.327% 7.946% 7.592% 7.637% 8.122% 8.553% 10.209% 14.131% 14.670% 13.761%

Total (621 & Metro) 99.549% 98.137% 93.919% 100.704% 108.988% 117.857% 131.474% 143.463% 143.283% 132.729%
Total (621 &Rice Creek) 101.343%  99.452%  95.527% 102.249% 110.499% 119.475% 133.822% 142.142% 141.130% 130.675%
Total (623 & Metro) 92.794%  87.245% 83.714% 88.391% 97.493% 106.850% 119.495% 129.483% 129.800% 122.531%

Total (623 & Rice Creek) ~ 94.588%  88.560% 85.322% 89.936% 99.004% 108.468% 121.843% 128.162% 127.647% 120.477%

Market Value Tax Rates:
School district 621 0.12803% 0.18163% 0.18924% 0.18685% 0.18882% 0.19536% 0.21242% 0.22834% 0.21069% 0.21901%
School district 623 0.15115% 0.16932% 0.18134% 0.20390% 0.20374% 0.19715% 0.19591% 0.24553% 0.25826% 0.25930%

* Met Council, Mosquito Control, Regional Transit, Rice Creek Watershed, Metro Watershed & Shoreview HRA.

70%
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40%
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The graph above illustrates the change in regular tax rates from 2006 to 2015.




The graph at right
illustrates the change in
market value tax rates for
the two school districts.
These rates are used to
distribute taxes
associated with voter
approved levies.

Market Value Tax Rates by Jurisdiction
for the years 2006 through 2015
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The table below shows median home value, tax rates, and total tax for 2015 and 3 prior
years (in 5-year increments). This sampling of estimates shows interesting changes in the
property tax bill, often caused by changes in state property law and/or school district
funding. For instance, school district property taxes dropped in 2005 when the State
changed the school district funding formula and cut state aid to cities. As a result, school
district property taxes decreased, and City property taxes increased. In subsequent years, as
school districts relied more heavily on referendum levies, school district property taxes

increased again.

Total property tax on

a median value home
increased from $2,037
in 2000 to $3,580 in
2015, which is a
$1,543 increase over
15 years (an annual
increase of about
$103 per year).

When measuring
property tax in
comparison to market
value, the information
shows that 2000 and
2015 property taxes
are 1.4% and 1.5% of
market value
respectively.

Description 2000 2005 2010 2015
Property Value:
Median Market Value S 247,500

Taxable Median Market Value
Taxable Value

Tax Rates (taxable value):
City tax rate
County & light rail tax rate
School district 621 tax rate
Misc. tax rates combined
Total Tax Rate [1]

Tax Rates (market value):

School district

Property Tax as % of Market Value
Property Tax by Jurisdiction

City

County

School dist

Misc.

Total

$ 143,100 S 236,250 $ 262,200 $ 232,500

S 187 S 2363 $§ 2622 $ 2325
19.384%  25.445% 27.569% 34.873%
44.839%  50.043% 53.948% 62.860%
46.421%  22.112% 24.560% 27.378%

7.214% 5.024% 4.422% 5.564%
117.858% 102.624%  110.499%  130.675%
0.15849% 0.12131% 0.18882%  0.21901%

1.4% 1.1% 1.2% 1.5%

$ 297.76 S 561.66 S 63382 S 810.80

688.76  1,104.61 1,347.92 1,461.50

939.87 774.67 1,108.73 1,178.59 -

110.82 110.90 110.48 129.36

$2,037.21 $2,551.84 $3,255.95 $ 3,580.25

[1] Mounds View Schools & Rice Creek Watershed




The change in the total tax bill from 2014 to 2015 for all residential property in Shoreview is
shown in the table and graph below. According to Ramsey County, the total tax bill remained
the same or decreased for 1,900 homes (21% of homes).

Change in Total Residential Property Taxes

Number Percent

Change in Dollars of Homes of Total
Decrease or no change 1,900 21%
Increase $1 to $100 1,355 15%
Increase $101 to $200 1,566 18%
Increase $201 to $300 1,485 17%
Increase $301 to $400 1,018 12%
Increase $401 to $500 703 8%
Increase more than $500 779 9%

Total Residential 8,806 100%

MONTHLY REPORT

Ramsey County's Estimated Change

in Total Residential Property Taxes
Increase $301 to

Increase $201to $400

$300

Increase $401 to
i $500
Increase more

Increase $101 to than $500

$200

Decrease or no

%, Increase $1to il

$100

Attached is the monthly report for February of 2015.




REVENUES
Property Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeits
Interest Earnings
Miscellaneous

TOTAL REVENUES

EXPENDITURES
General Government

Administration
Communications
Council & commiss
Elections
Finance/accounting
Human Resources
Information systems
Legal

Total General Government

Public Safety
Emergency services
Fire
Police

Total Public Safety

Public Works
Forestry/nursery
Pub Works Adm/Engin
Streets
Trail mgmt

Total Public Works

Parks and Recreation
Municipal buildings
Park Maintenance
Park/Recreation Adm

. Total Parks and Recreation

Community Develop

Building Inspection

Planning/zoning adm

Total Community Develop

General Fund
For Year 2015 Through The Month Of February

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
7,023,335 7,023,335
330,100 37,315 292,785 11.30 13.01
455,032 119,297 335,735 26.22 57.64
1,303,810 44,148 1,259,662 3.39 4.07
48,800 2,759 46,041 5.65 4.10
50,000 50,000
26,227 2,911 23,316 11.10 13.89
9,237,304 206,431 9,030,873 2.23 2.39
553,955 74,012 479,943 13.36 13.20
215,944 19,530 196,414 9.04 7.97
151,925 66,400 85,525 43.71 15.10
4,000 4,000
545,070 72,327 472,743 13.27 17.86
290,010 32,101 257,909 11.07 11.20
346,344 89,481 256,863 25.84 27.86
125,000 125,000 8.13
2,232,248 353,851 1,878,397 15.85 15.70
5,130 269 4,861 5.24 11.07
1,354,780 567,324 787,456 41.88 49.99
2,064,925 346,924 1,718,001 16.80 17.98
3,424,835 914,516 2,510,319 26.70 28.90
125,989 1,922 124,067 1.53 2.76
450,210 53,191 397,019 11.81 13.46
864,238 95,389 768,849 11.04 11.19
132,926 3,446 129,480 2.59 6.28
1,573,363 153, 948 1,419,415 9.78 10.75
131,725 3,292 128,433 2.50 3.08
1,247,321 104,446 1,142,875 8.37 9.76
381,141 49,339 331,802 12.94 12.77
1,760,187 157,076 1,603,111 8.92 9.96
167,224 17,122 150,102 10.24 10.66
449,447 57,287 392,160 12.75 13.15
616,671 74,409 542,262 12.07 12.49

1




General Fund
For Year 2015 Through The Month Of February

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
TOTAL EXPENDITURES 9,607,304 1,653,801 7,953,503 17.21 17.91
OTHER

Transfers In 748,000 27,833 720,167 3.72 3.85

Transfers Out -378,000 -41,000 ~-337,000 10.85 10.79

TOTAL OTHER 370,000 -13,167 383,167 -3.56 -4.08
Net change in fund equity -1,460,537 1,460,537
Fund equity, beginning — 4,778,737 —m—————

Fund equity, ending 3,318,200
Less invested in capital assets

Net available fund equity 3,318,200

2




Recycling
For Year 2015 Through The Month Of February

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Intergovernmental 65,000 65,000
Charges for Services 527,000 527,000
TOTAL REVENUES 592,000 592,000
EXPENDITURES
Public Works
Recycling 544,287 32,319 511,968 5.94 6.41
Total Public Works 544,287 32,319 511,968 5.94 6.41
TOTAL EXPENDITURES 544,287 32,319 511,968 5.94 6.41
Net change in fund equity 47,713 -32,319 80,032
Fund equity, beginning 259,499
Fund equity, ending 227,180
Less invested in capital assets
Net available fund equity 227,180

3




STD Self Insurance
For Year 2015 Through The Month Of February

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Charges for Services 7,500 1,288 6,212 17.17 16.75
Interest Earnings 500 ~ 500
TOTAL REVENUES 8,000 1,288 6,712 16.10 15.80
EXPENDITURES
Miscellaneous
Short-term Disab 8,000 4,778 3,222 59.73
Total Miscellaneous 8,000 4,778 3,222 59.73
TOTAL EXPENDITURES 8,000 4,778 3,222 59.73
Net change in fund equity -3,490 3,490
Fund equity, beginning 39,951
Fund equity, ending 36,461
Less invested in capital assets
Net available fund equity 36,461
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REVENUES ,
Charges for Services
Interest Earnings
Miscellaneous

TOTAL REVENUES

EXPENDITURES

Parks and Recreation

Community center

Total Parks and Recreation

TOTAL EXPENDITURES

OTHER
Transfers In

TOTAL OTHER
Net change in fund equity
Fund equity, beginning

Fund equity, ending

Community Center
For Year 2015 Through The Month Of February

Page:

Percent YTID

Less invested in capital assets

Net available fund equity

Budget Actual Variance This Yr Last Yr
2,443,830 466,743 1,977,087 19.10 18.16
5,000 5,000
12,500 12,500
2,461,330 466,743 1,994,587 18.96 18.00
2,763,411 317,742 2,445,669 11.50 11.64
2,763,411 317,742 2,445,669 11.50 11.64
2,763,411 317,742 2,445,669 11.50 11.64
366,000 61,000 305,000 16.67 16.67
366,000 61,000 305,000 16.67 16.67
63,919 210,000 -146,081
1,113,318
1,323,318
1,323,318
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For Year 2015 Through The Month Of February

Recreation Programs

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Charges for Services 1,472,088 108,986 1,363,102 7.40 10.75
Interest Earnings 2,000 2,000
TOTAL REVENUES 1,474,088 108,986 1,365,102 7.39 10.72
EXPENDITURES
Parks and Recreation
Adult & youth sports 97,923 4,039 93,884 4.12 5.29
Aguatics 153,384 16,106 137,278 10.50 9.12
Community programs 100,472 18,993 81,479 18.90 17.64
Drop-in Child Care 64,130 7,806 56,324 12.17 12.17
Fitness Programs 202,764 32,067 170,697 15.81 12.41
Park/Recreation Adm 389,800 44,914 344,886 11.52 9.74
Preschool Programs 92,433 17,308 75,125 18.72 11.59
Summer Discovery 208,991 1,987 207,004 .95 .83
Youth/Teen 34,287 6,015 28,272 17.54 16.86
Total Parks and Recreation 1,344,184 149,235 1,194,949 11.10 9.46
TOTAL EXPENDITURES 1,344,184 149,235 1,194,949 11.10 9.46
OTHER
Transfers In 72,000 72,000
Transfers Out -120,000 -20,000 -100,000 16.67 16.67
TOTAL OTHER -48,000 -20,000 -28,000 41.67 55.56
Net change in fund equity 81,904 -60,249 142,153
Fund equity, beginning 927,337
Fund equity, ending 867,088
Less invested in capital assets
Net available fund equity 867,088
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Cable Television
For Year 2015 Through The Month Of February

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Charges for Services 318,000 83,412 234,588 26.23
Interest Earnings 1,700 1,700
Miscellaneous 1,200 200 1,000 16.67 16.67
TOTAL REVENUES 320,900 83,612 237,288 26.06 .06
EXPENDITURES
General Government
Cable television 167,993 4,794 163,199 2.85 51.95
Total General Government 167,993 4,794 163,199 2.85 51.95
Capital Outlay
Cable television 25,000 34,021 -9,021 136.08
Total Capital Outlay 25,000 34,021 -9,021 136.08
TOTAL EXPENDITURES 192,993 38,815 154,178 20.11 52.29
OTHER
Transfers Out -167,000 -27,833 -139,167 16.67 16.67
TOTAL OTHER -167,000 -27,833 -139,167 16.67 16.67
Net change in fund equity -39,093 16,963 -56,056
Fund equity, beginning _— 186,856
Fund equity, ending 203,819
Less invested in capital assets
Net available fund equity 203,819
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Econ Devel Auth/EDA

For Year 2015 Through The Month Of February

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Property Taxes 90,000 90,000
TOTAL REVENUES 90,000 90,000
EXPENDITURES
Community Develop A
Econ Development-EDA 85,880 16,242 69,638 18.91 14.56
Total Community Develop 85,880 16,242 69,638 18.91 14 .56
TOTAL EXPENDITURES 85,880 16,242 69,638 18.91 14.56
Net change in fund equity 4,120 -16,242 20,362
Fund equity, beginning _ 200,110
Fund equity, ending 183,868
Less invested in capital assets
Net available fund equity 183,868
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HRA Programs of EDA

For Year 2015 Through The Month Of February

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Property Taxes 95,000 95,000
TOTAL REVENUES 95,000 95,000
EXPENDITURES
Community Develop
Housing Programs-HRA 85,618 20,648 64,970 24 .12 10.23
Total Community Develop 85,618 20,648 64,970 24 .12 10.23
TOTAL EXPENDITURES 85,618 20,648 64,970 24 .12 10.23
Net change in fund equity 9,382 -20,648 30,030
Fund equity, beginning —_—— 85,122
Fund equity, ending ‘ 64,474

Less invested in capital assets

Net available fund equity 64,474
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Liability Claims

For Year 2015 Through The Month Of February

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Interest Earnings 2,200 2,200
Miscellaneous 30,000 5,550 24,450 18.50
TOTAL REVENUES 32,200 5,550 26,650 17.24
EXPENDITURES
Miscellaneous
Insurance Claims 32,000 5,655 26,345 17.67 .96
Total Miscellaneous 32,000 5,655 26,345 17.67 .96
TOTAL EXPENDITURES 32,000 5,655 26,345 17.67 .96
Net change in fund equity 200 -104 304
Fund equity, beginning e e 197,657

Fund equity, ending 197,553

Less invested in capital assets

Net available fund equity 197,553
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REVENUES
Charges for Services
Miscellaneous
TOTAL REVENUES
EXPENDITURES
General Government

Slice of Shoreview

Total General Government

TOTAL EXPENDITURES

OTHER
Transfers In

TOTAL OTHER

Net change in fund equity

Fund equity, beginning

Fund equity, ending

Slice SV Event
For Year 2015 Through The Month Of February

Page:

Percent YTD

Less invested in capital assets

Net available fund equity

Budget Actual Variance This Yr Last Yr
26,500 7,715 18,785 29.11 2.52
32,000 7,650 24,350 23.91 11.88
58,500 15,365 43,135 26.26 7.68
67,485 5,123 62,362 7.59 9.39
67,485 5,123 62,362 7.59 9.39
67,485 5,123 62,362 7.59 9.39
10,000 10,000
10,000 10,000

1,015 10,242 -9,227
72,794
83,036
83,036
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REVENUES
Intergovernmental
Utility Charges
Late fees
Water meters
Other prop charges
Interest Earnings

TOTAL REVENUES
EXPENDITURES
Proprietary

Water Operations

Total Proprietary

TOTAL EXPENDITURES

OTHER
Depreciation
Transfers Out
GO Revenue Bonds

TOTAL OTHER

Net change in fund equity

Fund equity, beginning

Fund equity, ending

Water Fund
For Year 2015 Through The Month Of February

Page:

Pexrcent YTD

Less invested in capital assets

Net available fund equity

Budget Actual Variance This Yr Last Yr
975 5,836 -4,861 598.59 47.50
2,818,000 298,213 2,519,787 10.58 10.93
5,231 -5,231
4,000 476 3,524 11.90 4.00
11,000 1,025 9,975 9.32 12.75
38,000 38,000 -.15
2,871,975 310,781 2,561,194 10.82 11.18
1,538,027 136,817 1,401,210 8.90 9.85
1,538,027 136,817 1,401,210 8.90 9.85
1,538,027 136,817 1,401,210 8.90 9.85
-651,000 -108,500 -542,500 16.67 16.67
-345,000 -345,000
-142,903 -87,261 -55,642 61.06 63.69
-1,138,903 -195,761 -943,142 17.19 18.94
195, 045 -21,797 216,842
13,341,450
13,319,653
9,427,325
3,892,328
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REVENUES
Intergovernmental

Charges for Services

Utility Charges
Late fees
Facility/area chgs
Other prop charges
Interest Earnings

TOTAL REVENUES
EXPENDITURES
Proprietary

Sewer Operations

Total Proprietary

TOTAL EXPENDITURES

OTHER
Depreciation
Transfers Out
GO Revenue Bonds

TOTAL OTHER

Net change in fund equity
Fund equity, beginning

Fund equity, ending

Sewer Fund
For Year 2015 Through The Month Of February

Page:

Percent YTD

Less invested in capital assets

Net available fund equity

Budget Actual . Variance This ¥Yr Last Yr
775 4,650 ~-3,875 599.97 47.53
1,000 1,000
3,939,000 582,851 3,356,149 14.80 15.12
9,030 -9,030
4,000 275 3,725 6.88
2,500 2,500 1,940.0
27,000 27,000 -.07
3,974,275 596,806 3,377,469 15.02 16.56
3,299,094 519,423 2,779,671 15.74 12 .44
3,299,094 519,423 2,779,671 15.74 12.44
3,299,094 519,423 2,779,671 15.74 12.44
-348,000 -58,000 -290,000 16.67 16.67
-181,000 -181,000
-52,857 -30,412 -22,445 57.54 59.53
-581,857 -88,412 -493,445 15.19 15.75
93,324 -11,029 104,353
7,649,397
7,638,368
4,725,848
2,912,520
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Surface Water Mgmt
For Year 2015 Through The Month Of February

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Intergovernmental 280 1,693 -1,413 604.72 47 .42
Utility Charges 1,407,000 203,438 1,203,562 14 .46 14 .46
Late fees 2,848 -2,848
Lake Impr Dist chgs 44,757 8,156 36,601 18.22 11.76
Other prop charges . 5,000 430 4,570 8.60 14.80
Interest Earnings 9,000 9,000
TOTAL REVENUES 1,466,037 216,565 1,249,472 14.77 14.55
EXPENDITURES
Proprietary
Snail Lake Aug. 28,572 1,700 26,872 5.95 7.34
gurface Water Oper ) 824,564 38,986 785,578 4.73 4.98
Total Proprietary 853,136 40,687 812,449 4.77 5.06
TOTAL EXPENDITURES 853,136 40,687 812,449 4.77 5.06
OTHER
Depreciation -266,000 ~-44,333 -221,667 16.67 16.67
Transfers Out -152,000 -152,000
GO Revenue Bonds -71,747 -45,808 -25,939 63.85 64.59
TOTAL OTHER -489,747 -90,141 -399,606 18.41 19.78
Net change in fund equity 123,154 85,737 37,417
Fund equity, beginning _—— 8,259,215
Fund equity, ending 8,344,952
Less invested in capital assets 6,135,855
Net available fund equity 2,209,097
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Street Light Utility
For Year 2015 Through The Month

Of February

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Utility Charges 513,000 76,326 436,674 14.88 14.72
Late fees 1,153 -1,153
Interest Earnings 2,500 2,500
Miscellaneous 500 500
TOTAL REVENUES 516,000 77,479 438,521 15.02 14.85
EXPENDITURES
Proprietary
Street lighting 271,742 16,835 254,907 6.20 6.32
Total Proprietary 271,742 16,835 254,907 6.20 6.32
Capital Outlay
Capital Projects 172 -172
Total Capital Outlay 172 ~172
TOTAL EXPENDITURES 271,742 17,007 254,735 6.26 6.32
OTHER
Depreciation -66,000 -11,000 -55,000 16.67 16.67
Transfers Out -22,400 -22,400
TOTAL OTHER ~-88,400 -11,000 -77,400 12.44 12.33
Net change in fund equity 155,858 49,472 106,386
Fund equity, beginning _— 1,171,256
Fund equity, ending 1,220,728
Less invested in capital assets 432,561

Net available fund equity 788,167
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REVENUES
Property Taxes
Intergovernmental
Cent Garage chgs
Interest Earnings

TOTAL REVENUES
EXPENDITURES
Proprietary

Central Garage Oper

Total Proprietary

TOTAL EXPENDITURES

OTHER
Transfers In
Depreciation
Transfers Out
GO CIP Bonds

TOTAL OTHER
Net change in fund equity
Fund equity, beginning

Fund equity, ending

Central Garage Fund
For Year 2015 Through The Month

Of February

Page:

Percent YTD

Less invested in capital assets

Net available fund equity

Budget Actual Variance This Yr Last Yr
208,000 208,000 ,
6,410 38,480 -32,070 600.31  47.32
1,256,090 1,282 1,254,808 .10 .01
10,500 10,500
1,481,000 39,762 1,441,238 2.68 2.60
621,453 68,210 553,243 10.98  16.81
621,453 68,210 553,243 10.98  16.81
621,453 68,210 553,243 10.98  16.81
119,400 119,400
-660,000 -110,000 -550,000 16.67 16.67
-14,000 ~14,000
-202,411 -118,600 -83,811 58.59 50.90
~757,011 -228,600 -528,411 30.20 29.69
102,536 -257,048 359,584
3,796,662
3,539,614
3,228,575
311,039
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IMS: INVESTMENT_SCHEDULE: 03-10-15 14:50:03
INVESTMENT SCHEDULE BY SECURITY TYPE
AS OF 02-28-15
Seq# Institution Type Term Purchased Matures Principal Yield
CERTIFICATE DEPOSIT
. 1,208 Morgan Stanley Smith Barney LLC cD 546 09-06-13 03-06-15 249,000.00 . 700000
1,140 Morgan Stanley Smith Barney LLC D 1,461 02-08-12 02-08-16 248,000.00 1.150000
1,155 Morgan Stanley .Smith Barney LLC cD 1,461 05-16-12 05-16-16 98,000.00 1.250000
1,154 Morgan Stanley Smith Barney LLC cD 1,645 05-16-12 11-16-16 248,000.00 1.300000
1,216 Morgan Stanley Smith Barney LLC cD 732 01-22-15 01-23-17 248,000.00 .850000
1,210 Morgan Stanley Smith Barney LLC cD 821 12-30-14 03-30-17 248,000.00 1.000000
1,211 Morgan Stanley Smith Barney LLC cD 913 12-30-14 06-30-17 248,000.00 1.100000
1,172 Morgan Stanley.Smith Barney LLC cb 1,826 07-26-12 07-26-17 247,000.00 1.700000
1,218 Morgan Stanley Smith Barney LLC cd 1,097 02-11-15 02-12-18 150,000.00 1.200000
1,198 Dain Rauscher Investment Services cb 1,826 04-11-13 04-11-18 247,000.00 1.259800
1,199 Dain Rauscher Investment Services cb 1,826 04-24-13 04-24-18 248,000.00 1.000000
1,183 Dain Rauscher Investment Services cb 2,191 09-27-12 09-27-18 249,000.00 1.308400
1,214 Morgan Stanléy Smith Barney LLC D 1,461 12-31-14 12-31-18 247,000.00 1.900000
1,212 Morgan Stanley Smith Barney LLC cd 1,801 12-30-14 12-05-19 247,000.00 2.230500
_ 1,213 Morgan Stanley Smith Barney LLC cb 1,801 12-30-14 12-10-19 247,000.00 2.173800

1,168 Dain Rauscher Investment Services cb 3,652 07-25-12 07-25-2022 249,000.00 2.425000
1,187 Dain Rauschér Investment Services cb 3,652 09-12-12 09-12-2022 249,000.00 2.325400
1,189 Dain Rauscher Investment Services cD 3,652 12-07-12 12-07-2022 249,000.00 2.075100
1,167 Dain Rauscher Investment Services " CD 5,478 07-19-12 07-19-2027 238,000.00 3.416200
1,174 Dain Rauscher Investment Services CD 5,477 07-31-12 07-30-2027 246,000.00 3.183400
Total Number Of Investments: 20 4,700,000.00

FEDERAL HOME LN BK
1,217 Dain Rauscher Investmeht Services FH 1,095 01-30-15 01-29-18 651,599.00 1.333300
1,203 Wells Fargo Brokerage Services FH 1,734 06-19-13 03-19-18 500,000.00 . 999900
1,219 Dain Rauscher Investment Services FH 30,83 02-27-15 02-27-2020 500,000.00 2.748500
1,159 Dain Rauscher Investment Services FH 3,647 06-28-13 06-28-2022 605,000.00 2.956500
1,160 Dain Rauscher Investment Services FH 3,647 06-28-13 06-28-2022 400,000.00 2.956500
1,171 Morgan Stanley Smith Barney LLC FH 3,652 07-26-12 07-26-2022 600,000.00 2.761000
1,184 Morgan Stanley Smith Barney LLC FH 3,652 09-28-12 09-28-2022 500,000.00 2.273700
1,215 Dain Rauscher Investment Services FH 31,93 12-30-14 12-30-2022 500,000.00 3.122900
1,204 Dain Rauscher Investment Services FH 5,448 06-21-13 05-15-2028 483,125.00 3.806300
Total Number Of Investments: 9 4,739,724.00

FEDERAL NATL MTG
1,158 Dain Rauscher Investment Services FN 5,478 06-28-12 06-28-2027 600,000.00 3.664700

Page: 1




IMS:INVESTMENT_SCHEDULE: 03-10-15  14:50:03

INVESTMENT SCHEDULE BY SECURITY TYPE
AS OF 02-28-15

Seq#f . Institution Type Term  Purchased Matures Principal- Yield
1,170 Dain Rauscher Investment Services FN 5,475 07-26-12 07-23-2027 1,007,347.00 3.400000
1,178 Dain Rauscher Investment Services FN 5,478 08-13-12 08-13-2027 600,000.00 3.208200
1,195 Dain Rauscher Investment Services FN 5,259 03-20-13 08-13-2027 575,000.00 3.921400
1,200 Dain Rauscher Investment Services FN 5,479 04-25-13 04-25-2028 1,000,000.00 3.497400
1,207 Dain Rauscher Investment Services FN -31,0 07-25-13 06-27-2028 496,500.00 4.419400
1,157 Dain- Rauscher. Investment Services FN 7,305 06-21-12 -~ 06-21-2032 500,000.00. 4.247100

Total Number Of Investments: 7 4,778,847.00 -

FED HM MORTG POOL

1,179 Wells Fargo Brokerage Services HP 2,556 08-22-12 08-22-19 500,000.00 1.399400
1,180 Wells Fargo Bank MN, NA HP 2,556 08-22-12 08-22-19 460,000.00 . 1.399400
"Total Number Of Investments: 2 960,000.00

TAX EXMPT MNCPL BOND

1,197 Dain Rauscher Investment Services MB 4,109 04-01-13 07-01-2024 232,528.00 5.744100
1,205 Dain Rauscher Investment Services MB 4,113 06-28-13 10-01-2024 82,2642.75 5.102700

Total Number Of Investments: 2 314,770.75
TAXABLE MUNCPL BONDS
1,201 Dain Rauscher- Investment Services ™™ 1,554 04-30-13 08-01-17 452,342.50 . 1.546300
1,202 Dain Rauscher' Investment Services ™ 1,919 04-30-13 08-01-18 493,511.75 - 1.846400
1,190 Dain Rauscher Investment Services ™ 2,302 12-11-12 04-01-19 503,020.00. 1.349700
1,177 Wells Fargo Brokerage Services ™ 2,579 08-09-12 09-01-19 503,340.00 1.572100
1,192 Dain Rauscher Investment Services ™ 2,544 12-27-12 12-15-19 - 224,901.60 2.960600
1,191 Dain Rauscher Investment Services ™ 2,910 12-27-12 12-15-2020 235,407.30 3.392500
1,188 Dain Rauscher Investment Services ™ 3,494 12-05-12 06-30-2022 268,192.80  3.576000
1,193 Dain Rauscher Investment Services ™ 3,640 12-27-12 12-15-2022 250,218.50 3.742800

Total Number Of Investments: 8

2,930,934.

45
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IMS: INVESTMENT_SCHEDULE: 03-10-15

Seq#

Institution

14:50:03

INVESTMENT SCHEDULE BY SECURITY TYPE

AS OF 02-28-15

Type Term Purchased Matures

Principal

Yield -

Sub-Total Of Investments:

4M ‘Municipal Money. Mkt Fund
© 2011 COP Debt Service Reserve
© GMHC Savings Acct. USBank

4M Fund — Hockey Escrow

MSILF Govt Cash Mgmt MM

GRAND TOTAL OF CASH & INVESTMENTS:

18,424,276.20

7,215,053.16

8,440.27

173,214.85
2,750.00
28,239.80

25,851,974.28

Page: 3




TO: MAYOR, CITY COUNCIL AND CITY MANAGER

FROM: MARK J. MALONEY, PUBLIC WORKS DIRECTOR
DATE: MARCH 16, 2015

SUBJ: PUBLIC WORKS MONTHLY REPORT

Water Quality Measures

The City has long recognized the connection between aggressive street sweeping and water quality. In
addition to projecting a positive image of the community by providing an obvious asthetic improvement,
street sweeping picks up debris such as leaves, dirt and trash that can gather in the gutters and clog the
storm sewer system. However, most importantly, picking up this debris and other contaminats has a
direct effect on local water quality given that most Shoreview streets eventiually drain to a water body
or aquifer. Sweeping removes metal particles, oil and other hazardous products left behind by vehicles
as well as salt/de-icer residue. Although virtually invisible, these particles can accumulate and be
extremely harmful to the environment. By picking up these contaminants before they enter the storm
water system, the City helps maintain high
water quality in the ponds and lakes in our
community. Paying to remove these
contaminants once they enter a water
system is extremely expensive. Street
sweeping plays a vital role in keeping
annual maintenance costs of stormwater
ponds at a minimum and increases the life
and effectiveness of the stormwater BMP’s
that serve as public stromwater
infrastructure. Shoreview Public Works
personnel sweep all 110 miles of
Shoreviews local streets on a rotating basis.
On average, crews are able to sweep the
entire city about 5 times a year and begin
sweeping as soon as the snow melts.

Maintenance Activities

In the past month crews worked together on one full crew plowing event. Another snow event only
required plowing the mains and de-icing activities. As part of each snow event, trails were cleared. Anti-
icing or pre-treating streets were completed before each event as well as two minor snow events. Trucks
and equipment are cleaned, inspected and repaired as required.

Street crews completed more boulevard tree trimming this winter season than has been completed in the
past few years. They began opening catch basins and jetting frozen storm sewer lines to allow proper
drainage as the snow melts. The street sweepers have been cleaned and inspected and the annual
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preventive maintenance has been completed. The crews began street sweeping and sweeping trails as the
weather has improved.

Street crews continue working with the new sign software program. As they are collecting a complete
inventory of all the signs throughout the City, they are addressing general sign maintenance and
replacements. Load limit signs have been put up throughout the City as weight restrictions went into
effect on Wednesday March 1 1%,

Utility crews continue with daily inspections of all the wells and lift stations. General routine and
scheduled preventative maintenance is performed at each site, as needed. Crews painted the inside
piping at the wells and booster station. Check valves at wells 2 and 4 were repaired. Water samples are
collected daily and analyzed or sent in as required by the Minnesota Department of Health. Utility crews
respond daily to location requests by locating underground utilities throughout proposed excavation
areas. With construction season just around the corner location requests increase daily. They continue
jetting and flushing the sanitary sewer system. Crews hauled scrap iron from the yard. They have been
replacing the old style manhole covers that have pick holes in the center of the cover. As time permits
they are repairing curb boxes as needed. Jason Ewell, Jesse Frandrup and Jack Kiffe attended a three day
water and test prep class. They tested to obtain their water operators certificate license.

Department of Corrections Crew — The DOC crews start each day by cleaning the Maintenance
Center lunchroom, bathrooms, offices and other common areas. After the few minor snow events they
completed the manual snow removal (shovels and snow blowers) along boardwalks and bus stops and
tight areas along trails. They have gone through vehicles and thoroughly cleaned/detailed inside and out.
They moved all the shelving, records and stored materials in the record storage area at the Maintenance
Center. They painted the floors and walls within the storage area, at a significant cost savings when
compared to out-sourced painting contractors. With the weather improving they have been out picking
up trash in medians and along boulevards and trails. And as the weather allows they are cleaning up
damaged sod along trails and boulevards. Public Works staff is currently investigating the potential of
expanding the DOC crew work program to perform asphalt trail sealing.

Snail Lake Improvement District Annual Meeting

As per the requirements of state statutue, the annual meeting for the Snail Lake Improvement District
(SLID) was held on March 3. The purpose of the meeting is to elect directors to the board, provide an
overview of the operations that occurred over the previous year, and review the operation and
maintenance costs from the previous year.

The attendance at this year’s meeting was pretty low, 3 of the 5 directors and 4 of the 72 property
owners attended the meeting. Low attendance at the annual meeting has been the norm for the last
several years. The last time there was a large attendance of property owners was in 2008 and 2009 when
the screening facility project was proposed and constructed. The low attencance is probably reflective of
general satisfaction with SLID operations.

One of the main items at the annual meeting is the election of directors for the SLID board. The SLID
board consists of 5 directors that serves as an advisory board to the City Council that makes
recommendations on the operation and budget assocatied with the augementation of Snail Lake. The
directors serve 3-year terms, which are staggered so that no more than 2 terms expire in any year. At the
annual meeting SLID property owners in attendance make nominations for the director positions that are
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open due to expired terms and/or vacancies and then cast votes for the nominees. SLID property owners

are sent an information packet, at least 10-days prior to the meeting, that includes information on the
election of the directors and a proxy form if they are not able to attend.

Staff is planning to work with the SLID board to brainstorm ideas on how to increase attendance at the
annual meetings.

Project Updates

Turtle Lane Neighborhood & Schifsky Road Reconstruction — Project 15-01 — City staff has
completed the feasibility study and it was presented to the Council at the February 17" meeting. A
public hearing for the project will be held at the April 6™ Council meeting.

Lexington Avenue & County Road F Water Main Replacement — Project 15-06 — Plans and
specifications for the project were completed and presented to the Council for approval at the March 2nd
meeting. The bid opening for the project is scheduled for April 2" at 10:00am.

Hanson/Oakridge Neighborhood Reconstruction — Project 14-01 — Construction work has been
suspended due to the winter season. Installation of the final wear course of asphalt and final restoration
will be completed in the spring of 2015.

Water Treatment Plant — Project 14-02 — The design of the Water Treatment Plant is approximately
90% completed. The design consultant, AE2S, has submitted the plans to the planning department for
review and the project will be presented to the Planning Commission at the March 24" meeting.

Trail Extension and Rehabilitation — Project 14-05 — Construction work has been suspended due to
the winter season. Final restoration of the areas disturbed during the trail work will be completed in the
spring of 2015.

Autumn Meadows Development — Project 14-06 — All of the public infrastructure has been
constructed for the development except the final wear course of asphalt, which will be installed in the
summer of 2015. New home construction continues in the development and15 of the 25 lots have either
completed homes or homes under construction.

Highway 96 Lift Station — Project 14-07 — The Contractor for the project has ordered the items for the
lift station that have long lead times to manufacture, such as the control panel and pumps. Construction
of the project will begin in the spring of 2015.

Turtle Lake Feasibility Report — All necessary agreements were authorized by the City Council earlier
this month and the TLHA forwarded a check to be placed in escrow as per their agreement with the City.
City staff and our consultant just held the first meeting with the agencies with potential jurisdiction
and/or permitting authority that may impact the feasibility study.

REGULAR COUNCIL MEETING
FEBRUARY 17,2015

t:/monthly/monthlyreport2014




TO: MAYOR AND COUNCILMEMBERS

FROM: TERRY SCHWERM
CITY MANAGER
DATE: MARCH 11, 2015

SUBJECT: PARKS AND RECREATION MONTHLY REPORT

DEPARTMENT ACTIVITY

March is another transition month for the Parks and Recreation Department. Most winter
activities and programs are coming to an end and staff is focused on preparing for spring
recreation programs and preparation of athletic fields for the start up of many outdoor youth
athletic programs in early April. During March and April, staff is also doing hiring for summer
season.

Parks maintenance crews installed new park signs on the brick bases at Shoreview Commons,
Sitzer Park, and Rice Creek Fields. A few additional park signs will be installed at the Hamline
Nature Preserve, Lake Judy Park, and Ponds Park when the ground thaws later this spring. Itis
anticipated that the final design and ordering of signs for the remainder of the City’s parks
(McCullough, Shamrock, Wilson, and Bobby Theisen) will be done this spring with installation
sometime this summer.

Last year, a small toddler climbing structure was added to the Tropical Adventure Indoor
Playground and it has been well used. This year, we are planning to replace the climbing ropes
which have been discontinued with a skywheel system. Newer indoor playgrounds are now
equipped with the skywheel system since it is safer, easier to grip for children, and will provide
improved “play value”. We hope to have this new system in place by our busy summer season.

The 2014 Community Center revenues and expenditures are nearly final. The Community
Center ended the year with record revenues of nearly $2.75 million. Based on current
projections, the Community Center’s fund balance is expected to increase by about $65,000 in
2014.

COMMUNITY CENTER

The Tropics Waterpark was busy during February with an increase in daily admission revenue of
more than 20%. Presidents Day had a 50% increase in daily visits compared to last year. The
number of pool parties scheduled this past month increased nearly 70%.

As typical for the month of February, the fitness center continues to be well used by our
members. Staff has had to be vigilant on keeping equipment clean and in good working order.




The treadmills and ellipticals remain the most heavily used pieces of equipment. The two
stepmills have also gained in popularity. One stepmill that has had a part on back order was
fixed the first week of March. We are using a new group from the Minnesota Department of
Human Services to help keep the fitness center clean. This group comes in twice a week during
non peak hours.

The Tropical Adventure Indoor Playground was a popular destination with a 20% increase in
playground only passes being sold in February. The indoor playground is another area of the
building that requires frequent maintenance and cleaning during the winter months. There
were new access panels installed as well as a new handle for the trolley glide.

The Community Center hosted several corporate rentals this month. The Richard Wedell
Community Room had a 70% increase in rental revenue. This room continues to gain in
popularity due to the new AV system which offers a good amount of flexibility at an affordable
price. A similar AV control system is scheduled to be installed in the Shoreview Room this year.
This will make it easier for both renters and staff who have to operate the system. Metro ECSU
is one of the corporate groups that held several meetings at the Community Center this month
occupying both banquet rooms and all meeting rooms for the entire last week of February. This
group hosts their training sessions at the Community Center a few times a year. Other
corporate groups that hosted events include Xcel Engineering, Fairview Medical Group, and
several state agencies including MnDOT, the DNR, and the Department of Health.

Meeting rooms were also occupied with corporate trainings in February. Meeting room
revenue increased 30% compared to last year. Along with 60 corporate meetings scheduled in
the meeting rooms, another 55 parties hosted their events in these rooms. There was a 30%
increase in meeting room rental revenue. The birthday party rooms have stayed active with
nearly 35 birthday party packages celebrated in the themed poolside rooms. Staff has
implemented a survey for people holding birthday parties at the Community Center which has
led to some changes in the birthday party process. The birthday party host or hostess is now
processing payments in the party rooms to avoid unnecessary lines at the service desk. The
poolside party packages continue to be popular leading to the addition of a new timeslot on
Sunday afternoons. This time slot was booked every Sunday during the month of February.

RECREATION PROGRAMS

Spring registration started at the end of the month. During the first two days of resident
registration, there were nearly 900 participants who signed up for spring activities. More than
50% of all registrations were completed online. This was the first time staff used online
registration for the Summer Discovery school age child care program. The process worked well
and 55% of the Summer Discovery participants registered online.

There are currently 260 children enrolled in the Summer Discovery child care program. The
program typically has two age categories for registration, Kindergarten - 5th grade and a 6th -
8th grade middle school component. The last few years there has been a decline in




participation for the middle school age group. The Kindergarten through fifth grade program
typically fill during the first day of registration. Staff decided to move the 5" grade participants
into the middle school age group which allowed another 20 spots in the younger classrooms.
Currently both age categories are at capacity with approximately 260 children have been
enrolled in the Summer Discovery program.

Staff has been investigating similar summer child care programs in the area and evaluating the
different behavior policies at programs in surrounding communities. Staff has also been
researching the policies in the school district to ensure that Summer Discovery has sound safety
procedures and discipline policies. All the training material will be updated in the next month
and presented to staff during training sessions in May and early June.

Weekly field trips have been scheduled for the summer child care program. In addition to the
regular trips and activities, the Summer Discovery Program is partnering with the neighboring
Dairy Queen. Each week, one classroom of children will visit the Shoreview Dairy Queen to
learn about local business operations. Children will tour the restaurant and be introduced to
food preparation, inventory, and making ice cream.

Kids Care Drop in Childcare has been very active since the beginning of the new year. During the
months of January and February, nearly 1750 children attended the program with over 2000
hours of child care. This is a 25% increase in participation. There seems to be an increase in new
family memberships that have been using the hourly child care. This program is also well used
by registered group fitness participants who use this affordable day care option while they
attend group fitness classes. ’

Group Fitness classes have been popular with nearly 1000 participants attending classes. Staff is
investigating some different class structures and offerings for summer and fall sessions. An
intern from University of Wisconsin Lacrosse wiil be working with the fitness team this summer.
The main focus of this person will be to assist in developing new group training programs
and/or opportunities.

The group cycling bikes in the gym activity room have been continuously in need of repair.
Three different demo bikes have been introduced to participants and staff anticipates that new
bikes will be ordered within the next month. Staff is evaluating different options of being able
to keep the bikes in one stationary place. Currently, the bikes are moved around for classes
which can sometimes lead to maintenance issues on the bicycles.

The Sweetheart Dance was held on Friday, February 13th in the Richard Wedell Community
Room. This year a D.J was added to the event which was well received with participants dressed
up and dancing to songs from the movie “Frozen”. There were over 130 participants enjoying
three different crafts, temporary tattoos, face painting, and refreshments. The next upcoming
event will be the annual Egg Hunt which will be held at the end of the month.




The ice rinks have come to a close for the season. Bethel University rents Bobby Theisen Park
for its intramural broomball. There were nearly 2000 visits at that rink due to that program. The
total attendance at all the ice rinks was nearly 9500 for the season.

PARKS MAINTENANCE CREW

It was another busy month for the parks maintenance crew. Temperatures were cold enough to
maintain rinks in good skating condition until early March. The snow that we received in
February was fairly light, but the crew still had to plow and shovel walks twice this past month.

Now that rinks are closed, the crew has started to remove skating season equipment. All the
hockey nets have been brought in for repairs and have been put into storage. The gate planks
have also been brought in, repaired and placed into storage. The crew is in the process of
cleaning out the buildings and preparing to strip and wax the floors. The crew replaced burned
out lamps at Bucher, Shamrock and Theisen Park parking lots.

The crew continues to pick up trash on a daily basis at the Community Center, the Library and in
the parks. The trash receptacles are dumped on an as needed basis. Now that rinks are closed,
the crew will not be cleaning restrooms. Once rentals of the pavilion begin and fastpitch softball
season begins, the crew will clean restrooms at the pavilion and Rice Creek Fields on a daily
basis.

COMMUNITY CENTER CREW

The crew has been hard at work trying to keep the building on its cleaning schedule, which has
been difficult since the crew has been short one custodian since November. The crew was able
to install the hands free soap dispensers in the men’s lower level restroom. They also worked
on cleaning the indoor playground. We are in the process of planning this year’s projects for the
Community Center and for pool shutdown. Work orders have actually slowed down this year
and are currently running about 140 behind last year’s pace.




Community Center Activity Year-to-date
Through December Each Year

Number of Users:
Daily users
Members
Rentals

Total Users

Revenue:
Admissions
Memberships-annual
Memberships-seasonal
Room rentals
Wave Café
Commissions
Locker/vending/video
Merchandise
Other miscellaneous
Building charge
Interest
Transfers in

Total Revenue

Expenditures:
Personal services
Supplies
Contractual
Other
Total Expenditures

Rev less Exp Year-to-date $

2010 2011 2012 2013 2014
88,784 91,392 76,521 70,573 69,699
308,404 332,762 324,216 313,395 297,735
230,634 274,871 291,879 314,924 225,738
627,822 699,025 692,616 698,892 593,172
$ 522,371 § 597,166 § 555,209 $ 580,832 § 596,787
933,541 1,007,883 1,040,037 1,007,551 1,013,369
106,953 103,304 97,673 97,272 105,793
220,664 250,299 255,186 303,207 307,634
176,816 195,578 192,351 210,860 217,033
10,627 14,503 14,546 12,025 13,602
29,470 29,606 26,453 24,198 21,526 |
10,656 13,724 14,521 14,005 11,691
1,944 1,323 672 14,604 13,803
94,415 98,441 101,757 101,687 100,000
8,017 20,674 14,100 (42,835) -
310,000 297,000 300,000 312,000 339,000
2,425,474 2,629,501 2,612,505 2,635,406 2,740,238
1,319,270 1,352,471 1,399,969 1,473,504 1,475,983
405,540 448,853 446,077 478,444 528,272
544,863 600,542 599,683 624,255 671,200
. - 5,727 - -
2,269,673 2,401,866 2,451,456 2,576,203 2,675,455
155,801 227,635 § 161,049 $ 59,203 $ 64,783

Community Center Users
Through December of Each Year

800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

Users

Daily users
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@2010

2011 Q2012

®2013 #2014

Total Users
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Community Center Activity Year-to-date
Through February Each Year

2011 2012 2013 2014 2015
Number of Users: 4
Daily users ' 18,127 18,610 14,974 14,865 15,833
Members 64,240 65,839 60,662 58,612 56,438
Rentals 30,584 32,464 28,108 17,878 20,004
Total Users 112,951 116,913 103,744 91,355 92,275
Revenue: : <o o
Admissions , $ 116,588 § 114,896 $ 110,376 $ 122,030 $ 139,575
~ Memberships-annual 190,950 189,731 . 186,910 196,463 194,134
Memberships-seasonal 25,592 23,930 23,062 26,520 22,858
Room rentals 42,298 49,672 53,470 46,321 61,740
Wave Café 39,397 37,434 - 38,975 45,449 43,407
Commissions 143 - 279 426 73 . 784 |
' Locker/vending/video' . 2,397 4,031 © 3,135 2,798 - 2,498
- Merchandise . 2,024 . 2,341 2,345 2,051 1,857 v
Other miscellaneous 5) 63 ©93) - (103) (109)
Transfersin 49,500 50,000 52,000 56,500 61,000
Total Revenue 468,884 472,377 470,606 498,102 527,744
Expenditures:
Personal services 189,279 197,043 197,424 194,307 210,552
Supplies 66,209 54,670 68,001 68,049 60,862
Contractual 54,210 27,679 55,978 48,122 46,329
‘Total Expenditures 309,698 281,877 321,403 310,478 317,743
Rev less Exp Year-to-date $ 159,186 $ 190,500 $ 149,203 $ 187,624 $ 210,001
Community Center Users
Through February of Each Year
140,000 :
120,000
100,000
£ 80,000
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