
CITY OF SHOREVIEW
AGENDA

REGULAR CITY COUNCIL MEETING
November 2, 2015

7:00 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA

PROCLAMATIONS AND RECOGNITIONS

--Presentation of Community Survey Results

CITIZENS COMMENTS - Individuals may address the City Council about any item
not included on the regular agenda. Specific procedures that are used for Citizens
Comments are available on notecards located in the rack near the entrance to the
Council Chambers. Speakers are requested to come to the podium, state their name and
address for the clerk's record, and limit their remarks to three minutes. Generally, the
City Council will not take official action on items discussed at this time, but may typically
refer the matter to staff for a future report or direct that the matter be scheduled on an
upcoming agenda.

COUNCIL COMMENTS

CONSENT AGENDA - These items are considered routine and will be enacted by one
motion. There will be no separate discussion of these items unless a Councilmember or
citizen so requests, in which event the item will be removed from the Consent Agenda and
placed elsewhere on the agenda.

1. October 12, 2015 City Council Workshop Meeting Minutes

2. October 19, 2015 City Council Minutes

3. Receipt of Committee/Commission Minutes
--Planning Commission, September 22, 2015
--Parks and Recreation Commission, October 22, 2015

4. Verified Claims

5. Purchases



6. Approve Utility Relocation Agreement with MnDOT—Relocation of Utilities in I-
694 Right-of-Way, CP 15-10

7. Change Order #3 and Payment #7 (Final)—Hanson Road Reconstruction, CP 14-01

8. Authorizing Issuance and Sale of $7,605,000 General Obligation Utility Revenue
Bonds, Series 2016A

9. Conditional Use Permit/Site and Building Plan Review—Minnesota Veterinary
Hospital, 4545 Hodgson Road

10. Minor Subdivision—175 Sherwood Road, Gerald and Linda Walsh

11. Approval of Community Center Rate Adjustments

12. Approval of Health Insurance Contract for 2016

PUBLIC HEARING

GENERAL BUSINESS

13. Approval of 2016 Curbside Recycling Budget, City Recycling Fee, and Authorize
Request of SCORE Funding

STAFF AND CONSULTANT REPORTS AND RECOMMENDATIONS

SPECIAL ORDER OF BUSINESS

ADJOURNMENT

* Denotes items that require four votes of the City Council.































CITY OF SHOREVIEW
MINUTES

CITY COUNCIL SPECIAL WORKSHOP MEETING
October 12, 2015

CALL TO ORDER

Mayor Martin called the workshop meeting of the Shoreview City Council to order at 7:00 p.m.
on October 12, 2015.

ROLL CALL

The following attended the meeting:

City Council: Mayor Martin; Councilmembers Johnson, Quigley, Springhorn and
Wickstrom

Staff: Terry Schwerm, City Manager
Rebecca Olson, Asst. to City Manager
Fred Espe, Finance Director
Debbie Maloney, Asst. Finance Manager
Mark Maloney, Public Works Director

REVIEW OF PROPOSED 2016-2021 CAPITAL IMPROVEMENT PROGRAM

City Manager Schwerm reviewed the six-year Capital Improvement Program (CIP) for 2016-
2021. He noted that 80% of the cost of the CIP is for replacement items.

Collector Streets

There are two major collector street projects in 2016. One is a full depth reclamation project on
Gramsie Road. The second is Victoria Street between County Road F and Lexington Avenue.
These streets are on the City’s Municipal State Aid (MSA) system. The MSA system allows the
City to use gas tax funds that are allocated to the City to maintain and resurface these streets.
Approximately 20% of higher volume City streets are MSA streets. Reimbursement is sent from
the State once the money is spent by the City.

The next major MSA project will be in 2020 on North Owasso Boulevard. If the City is allowed
to borrow ahead, that project may be considered sooner because of the road condition. MSA
funds are also used for the City’s portion of County road projects.

Street Improvements

The City is in the process of finishing the road work necessary to establish railroad quiet zones.
The railroad will be doing their portion of the quiet zone work this fall.

Mayor Martin asked if the City is reimbursed for the road work. Mr. Schwerm answered that the
City is spending approximately $70,000 of City funds on this work. About $500,000 of the work
is being funded from state bonding bill monies.
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The two street projects planned in 2016 are: 1) extension of Grand Avenue with a possible trail
connection; and 2) Virginia Avenue in Windward Heights on the west side of Highway 49. In
2017, streets in the Sitzer Park area and the Bridge Lane neighborhood between Snail Lake Road
and Snail Lake School are scheduled.

Park Improvements

The biggest project planned is the Community Center expansion and Commons Park Master Plan
improvements. The cost estimate is $8 million and scheduled for 2017. This work will primarily
be funded by the Community Investment Fund and a planned bond issue. Specific improvement
features to the Commons Park will be identified in the Commons Master Plan update that is
currently being completed. The Community Center expansion includes a larger indoor
playground area, multi-purpose rooms for additional fitness and other recreation activities, and
more family locker rooms. These added features are consistent with the expansion study
completed in 2014.

Councilmember Johnson asked if the cost of $8 million is a close projection. Mr. Schwerm
stated that this anticipated cost of a building expansion ($4.5 million) is consistent with the
Community Center expansion study. There will be a more thorough discussion of the Commons
Park Master Plan when the Council meets jointly with the Parks and Recreation Commission in
November.

Other major park projects scheduled with estimated costs are:

2017 - Commons Park - Skate Park Replacement $250,000
2019 - Shamrock Park renovation $750,000
2021 - McCullough Park renovation $750,000

Mayor Martin suggested that renovations for Shamrock and McCullough Parks could be delayed
for priorities at the Community Center if needed. Mr. Schwerm responded that the work has
been pushed back two years and fits in the budget in the years scheduled.

Councilmember Quigley asked the amount of usage at McCullough and Shamrock Parks. He
also asked about installation of a splash pad. Mr. Schwerm explained that McCullough is used
for tennis, baseball and lacrosse from spring through fall. It is a lower usage park in winter
except for walkers. Shamrock is used for youth soccer. The playground is heavily used by home
daycares.

The best place for a splash pad would be at Snail Lake Beach or Turtle Lake Beach. Mr.
Schwerm would be hesitant to put a splash pad at the Community Center since it may take away
from other revenue generating activities.

Trail Rehabilitation and Extensions

Mr. Maloney reported that the same resurfacing material was used this year as in other years.
This year, however, the City purchased and mixed the raw materials and rented the equipment
for resurfacing rather than use contractors. The Department of Corrections crews were used to
apply the mix. This resulted in being able to resurface more miles of trail.
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Councilmember Quigley asked the status of the trail at Chippewa. Mr. Schwerm responded that
grading for the sidewalk has begun along Highway 49. Mr. Maloney added that the delay has
been waiting for Xcel Energy to remove their poles.

Mr. Schwerm noted that on recommendation by the Bikeways and Trails Committee, a trail
segment west on County Road J to complete that trail system is scheduled in 2016. It is
proposed as a sidewalk instead of a full sized trail because of the limited right-of-way. It is a
difficult segment because of the trees and utilities that must be relocated in order to put the
sidewalk in.

Municipal Buildings

The renovation of the Parks and Recreation Department front desk was planned for 2015 but will
not be completed until 2016. Offices are being added for staff to be closer to the front desk and
deal with rentals. People interested in rentals will be able to sit down in an office and see what is
available and ask questions. A handicapped accessible counter is included.

Councilmember Johnson asked the reason for the office addition not to be included with the
Community Center expansion. Mr. Schwerm explained that this project was scheduled a couple
of years ago but not done. If this work were delayed to be part of the Community Center
expansion, it would probably be 2018 before it is done. It is important to have a place to sit with
a renter to exchange information about what the Community Center has to offer and the event
being planned.

Utility System Improvements

Construction of the water treatment plant is going well and will be completed in 2016. Mr.
Maloney noted that the roofing schedule has been changed to be in sequence with the weather.
The coordination between the project representatives, contractor, architect and project engineer
is going very well.

Councilmember Wickstrom asked if the water treatment plant is completed early if other parts of
the project need to be done at the same time, such as Well No. 6. Mr. Schwerm stated that the
Well No. 6 project is scheduled in 2016. Sanitary sewer relining is also scheduled for 2016. The
storm water pretreatment structure at Lake Shoreview is part of the water quality work
committed to with the Lakeview Terrace development. Also, there is an annual allocation from
the City’s street light utility fund for continued replacement of streetlights citywide.

Councilmember Wickstrom asked if there would be an advantage for the City to borrow funds
and replace all the streetlights at once. Savings on the energy efficient lights would pay the
interest on the loan. Mr. Schwerm stated that staff will look into whether that approach would
mean savings for the City.

Major Equipment

Major equipment, such as replacement vehicles and equipment for the street, utility and park
maintenance divisions, is funded by the central garage account. The City’s share (60%) of fire
equipment is funded through the General Fixed Asset Revolving Fund (GFAR). Replacement
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vehicles for the Lake Johanna Fire Department are scheduled in 2017 and 2021. New finance
software will also be paid by the GFAR.

Councilmember Quigley asked the status of Station No. 1. Mr. Schwerm stated that the Fire
Chief is working on a plan to phase out Station No. 1 in the next year. The property is owned by
the Fire Department and probably will be sold. Funds from the property sale will probably be
used for future capital expenses.

Mayor Martin cautioned that with the recent annual increases to the Fire Department for the duty
crew, she would hope that the Department can hold off on equipment purchases as long as
possible. Mr. Schwerm explained that the pumper trucks are on a 25-year schedule. The resale
value is very low. Fire Department calls are 90% medical emergencies, not fires. Smaller
trucks are typically used for medical calls, not the large trucks.

Councilmember Wickstrom responded that the Fire Department is required to keep up with
technology changes.

Councilmember Johnson suggested the Fire Chief meet with the City Council and speak to the
equipment need.

Mayor Martin noted the cost of over $1 million in cost for vehicles in 2017 and 2021. The
mileage on current vehicles cannot be high. She questioned whether newer vehicles impact
service or response time. She would like to see a cost analysis comparison with other cities. Mr.
Schwerm agreed to schedule the Fire Chief to come and discuss these issues with the Council at
an upcoming workshop.

Mr. Schwerm stated that new finance software will be done over the next couple of years before
the retirement of the person who maintains this software. Mr. Espe added that there will be
savings in having this staff person help with the transition to a new system because the City will
not have to hire a consultant and solicit RFPs.

Councilmember Quigley asked about liability issues for the City with social media. He asked if
there should be City policies. Ms. Olson responded that she is in the process of developing
social media policies that will be brought to the Council. The City has limited language on
Facebook that prevents any trouble if a comment is deleted. Anything deleted must be archived
as part of the City’s record retention policy.

Mr. Schwerm presented a plan not in the CIP for replacement of faded City gateway signage.
The cost estimate is in the $25,000 to $30,000 range for all signs. It was the consensus of the
Council for staff to continue to move forward with a new sign plan.

DISCUSSION ON EMAIL ADDRESSES

Councilmember Wickstrom stated that she has discussed this issue with a representative from the
League of Minnesota Cities. She believes the transition to a City email address is necessary. The
Council does need to discuss violation of the open meeting law in regard to social media. Ms.
Olson noted that there is a different standard for emails and social media in regard to the open
meeting law. She will bring information to the Council on this question.
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Mayor Martin stated that her preference would be to not have a Council group email because it
could be confusing. Mr. Schwerm stated that the League of Minnesota Cities is recommending
the City do business on City email addresses, not personal email addresses, to be able to better
track City information.

Mr. Schwerm stated that instructions for new City email addresses for Councilmembers will be
sent out. New business cards will be ordered. Ms. Olson stated that the new ShoreViews should
have the new email addresses.

The meeting adjourned.



CITY OF SHOREVIEW
MINUTES

REGULAR CITY COUNCIL MEETING
October 19, 2015

CALL TO ORDER

Mayor Martin called the regular meeting of the Shoreview City Council to order at 7:00 p.m. on
October 19, 2015.

PLEDGE OF ALLEGIANCE

The meeting opened with the Pledge of Allegiance.

ROLL CALL

The following members were present: Mayor Martin; Councilmembers Johnson, Quigley,
Springhorn and Wickstrom.

APPROVAL OF AGENDA

MOTION: by Councilmember Wickstrom, seconded by Councilmember Quigley to approve
the October 19, 2015 agenda as submitted.

VOTE: Ayes - 5 Nays - 0

PROCLAMATIONS AND RECOGNITIONS

There were none.

CITIZEN COMMENTS

There were none.

COUNCIL COMMENTS

Councilmember Quigley:
The last day for the Farmers’ Market will be Tuesday, October 20, 2015. It has been a great
season. Mayor Martin added that free reusable tote bags will be given out.

The library groundbreaking ceremony will take place on November 22, 2015, at 2:00 p.m.

Councilmember Wickstrom:
The Sheriff’s Department will hold a community forum to address drug abuse issues at Mounds
View High School, Thursday, October 29, 2015, from 7:00 to 8:30 p.m. All parents are
encouraged to attend.
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Beyond the Yellow Ribbon will be holding its annual Veterans’ Day celebration on November 9,
2015, as part of Build A Burger Night. There will be a speaker to explain the Beyond the Yellow
Ribbon program. Volunteers are needed for the Monday night Build A Burger events.
Volunteers are also needed to bring desserts.

Councilmember Springhorn:
A reminder that tickets are on sale for $40 for the fundraiser for Northeast Youth and Family
Services on Thursday, October 29, 2015, 5:30 to 8:30 p.m. at the Vadnais Heights Commons.

All three public high schools with students from Shoreview have scheduled their fall musicals:

Roseville High School Footloose Weekend of October 30 to November 1, 2015
Mounds View High School Footloose Weekend of November 5-7, 2015
Irondale High School Music Man Weekend of November 5-8, 2015

Councilmember Springhorn noted the death of one of the cast for Mounds View, Beth Heidi,
who died from an aggressive infection. He urged all to keep the family in their thoughts and
prayers.

Mayor Martin:
The Community Center will celebrate its 25th Anniversary on Saturday, November 21st with
price reductions and other special activities for families.

Mayor Martin called on Assistant to City Manager Rebecca Olson for information on the
Photography Contest. Ms. Olson stated that the contest theme is on activities to enjoy the fall of
the year. The deadline is November 30, 2015.

October is Breast Cancer Awareness Month. All are reminded to encourage loved ones to get
their annual exams.

CONSENT AGENDA

MOTION: by Councilmember Springhorn, seconded by Councilmember Wickstrom to adopt
the Consent Agenda for October 19, 2015, and all relevant resolutions for item
Nos. 1, through 11:

1. October 5, 2015 City Council Minutes
2. Receipt of Committee/Commission Minutes:

- Human Rights Commission, August 26, 2015
- Parks and Recreation Commission, August 27, 2015
- Bikeways and Trails Committee, September 3, 2015
- Bikeways and Trails Committee, October 1, 2015
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3. Monthly Reports:
- Administration
- Community Development
- Finance
- Public Works
- Park and Recreation

4. Verified Claims in the Amount of $1,912,630.21
5. Purchases
6. Developer Escrow Reductions
7. Change Order #1 - Turtle Lane/Schifsky Road Reconstruction and Lexington Avenue

Sewer Repair, CP 15-01 and 15-03
8. Approval of Special Event Liquor License - Church of St. Odilia
9. Adoption of Administrative Penalties for Tobacco Violation - Gas Plus 16
10. Award of Quote - Community Center Lighting Retrofit
11. Approval of Shoreview Home Improvement Loan Program Amendment

VOTE: Ayes - 5 Nays - 0

PUBLIC HEARING

VACATION OF PUBLIC EASEMENTS - SOUTHVIEW SENIOR LIVING - 4710
CUMBERLAND STREET

Presentation by Community Development Director Tom Simonson

The public hearing scheduled was for vacation of public drainage and utility easements dedicated
with the Southview Shoreview Plat. The property is being re-platted to include the expansion of
a senior living complex. Documents to re-plat the property have not been submitted to the City
to show the new easements that are required. Therefore, the Council is requested to continue the
public hearing to the November 16, 2015 City Council meeting and extend the application
review period from 60 to 120 days. At that time, the Final Plat and Final PUD can be reviewed
with the vacation of easements.

MOTION: by Councilmember Johnson, seconded by Councilmember Quigley, to extend the
review period from 60 to 120 days and to continue until the November 16, 2015
Council meeting the Public Hearing on the Vacation request submitted by
Shoreview Senior Living II LLC, requesting the City vacate the interest of the
public in certain portions of the public drainage and utility easements over, under
and across Lots 1 and 2, Block 1, Shoreview Southview, Ramsey County,
Minnesota, based on the following finding:

1. Delaying review and action on this vacation request will provide the applicant time to show
how the property will be re-platted. Until the final plat has been reviewed, it is not
possible to determine that there is no longer a public interest in the easements that have
been proposed for vacation.
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Discussion:

City Attorney Kelly stated that he has reviewed the notice for the public hearing which is in
proper order. The public hearing does not need to be re-noticed, as the minutes of this meeting
will be sufficient to give notice of the new date.

ROLL CALL: Ayes: Johnson, Quigley, Springhorn, Wickstrom, Martin
Nays: None

GENERAL BUSINESS

ADOPTION OF TAX ABATEMENT POLICY AND REVISED APPLICATION FOR
BUSINESS FINANCING ASSISTANCE

Presentation by Asst. City Manager/Community Development Director Tom Simonson

A new policy for the use of tax abatement as a tool for economic development is recommended.
This financing tool is allowed by the State but has never been used by the City. Depending on
the project, tax abatement can be used as an alternative or a supplement to Tax Increment
Financing (TIF). Tax abatements can be granted by cities, counties and school districts for
economic development purposes. Abatements are often allowed by taxing jurisdictions in
tandem.

The City’s Economic Development Authority (EDA) has been working on the development of
the Rainbow Foods site. This property does not qualify for a new TIF District. Tax abatement is
being considered as a financing tool to assist with the high costs of redevelopment. Staff is
recommending the City adopt the proposed policy on the potential use of Tax Abatement.
Business Financing Applications have been revised to include Tax Abatement as a requested
financing source. The EDA has reviewed the policy and unanimously recommends adoption of
the new Tax Abatement Policy.

Councilmember Wickstrom asked if the restrictions are the same as TIF. Mr. Simonson stated
there are fewer restrictions. The City would be reimbursing the developer over time. There
would be no bonding involved.

Mayor Martin noted that there are levy implications involved with tax abatement. Mr. Simonson
explained that taxes that would be collected from a project are reimbursed to the developer. It is
required that the City levy make up for this reimbursement.

Councilmember Quigley stated that the potential use of tax abatement on this property will be
long term. Financial aspects of an application need to be reviewed closely. However, he has no
objection to supporting a City policy regarding tax abatement.

Councilmember Johnson stated that there will be a significant amount of redevelopment in the
City. She commended staff for looking into this new option for financing. It is important to be
innovative and increase economic development tools available.
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MOTION: by Councilmember Johnson, seconded by Councilmember Quigley to adopt the
Tax Abatement Policy and revisions to the business financing applications, as
recommended by the Economic Development Authority.

ROLL CALL: Ayes: Quigley, Springhorn, Wickstrom, Johnson, Martin
Nays: None

RENEWAL OF LAW ENFORCEMENT AGREEMENT WITH RAMSEY COUNTY

Presentation by City Manager Terry Schwerm

Renewal of the City’s contract with Ramsey County for law enforcement services is presented.
The agreement is for three years and is a model of the agreements with the six other cities that
contract for law enforcement services with Ramsey County. The contract includes patrol
services, investigations, traffic, speed enforcement, coordination of volunteers and animal
control. Representatives from the Sheriff’s Department will attend Public Safety Committee and
City Council meetings when requested. Staff is recommending approval of the agreement which
extends from January 1, 2016 through December 31, 2018.

Councilmember Quigley asked if all contracting cities receive the same scope of services. Mr.
Schwerm explained that each year the Ramsey County Sheriff’s Department submits a budget
that is reviewed by all contracting cities. Approval of the Sheriff’s Department budget is by
consensus of the contracting cities. Then each city’s portion of cost is incorporated into that
city’s budget.

Councilmember Johnson noted the high level of professionalism of services provided by the
Ramsey County Sheriff’s Department.

Councilmember Springhorn agreed and stated that since his time on the Council he has heard
only one complaint about the Sheriff’s Department, which was promptly investigated and
addressed. At Night to Unite, he spoke with a number of deputies who clearly care about the
community.

Councilmember Wickstrom stated that the Ramsey County Sheriff’s Department does a fabulous
job of protecting the City at a reasonable cost that saves the City from having its own police
department.

Mayor Martin emphasized the savings to the City by not having its own police department in
addition to the very professional services provided.

MOTION: by Councilmember Wickstrom, seconded by Councilmember Springhorn to
approve Resolution No. 15-93 renewing a 3-year agreement with Ramsey County
for the provision of law enforcement services by the Ramsey County Sheriff’s
Department.
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ROLL CALL: Ayes: Springhorn, Wickstrom, Johnson, Quigley, Martin
Nays: None

ADJOURNMENT

MOTION: by Councilmember Springhorn, seconded by Councilmember Wickstrom to
adjourn the meeting at 7:27 p.m.

VOTE: Ayes - 5 Nays - 0

Mayor Martin declared the meeting adjourned.

THESE MINUTES APPROVED BY COUNCIL ON THE ___ DAY OF _____ 2015.

_____________________
Terry Schwerm
City Manager





















PARKS AND RECREATION COMMISSION
MINUTES

OCTOBER 22, 2015
COUNCIL CHAMBERS – CITY HALL

CALL TO ORDER

Parks and Recreation Commission Chair Desaree Crane called the October 22, 2015 meeting of
the Parks and Recreation Commission to order at 7:04 PM.

ROLL CALL

Commission Members Present: Desaree Crane, Sarah Bohnen, Athrea Hedrick, Catherine Jo
Healy, Carol Jauch and Tom Lemke

Members absent: Craig John, Charlie Oltman, Linda Larson

Others Present: Terry Schwerm, City Manager

APPROVAL OF MINUTES

Lemke moved, seconded by Hedrick, approval of the August 27, 2015 minutes. Motion was
unanimously adopted.

REVIEW OF PROPOSED 2016 COMMUNITY CENTER RATE ADJUSTMENTS

Schwerm summarized the proposed 2016 Community Center Rate Adjustments that were
proposed:

Daily Admission Rates – very small increases of about $.05 on daily admission rates and $1.00
(about 3%) on family admission rates.

Membership Rates – most membership rates are proposed to increase between 1.5% and 3%.
The City’s practice has been to increase rates each year by 2-3% rather than holding rates for a
few years and then increasing them by a larger amount.

Rental Rate – after conducting a survey of room rental rates, it was determined that the
Shoreview banquet and meeting rooms are relatively inexpensive compared to other facilities.
Staff is recommending increases in room rental rates, particularly for banquet room rentals on
Friday or Saturday evenings. Room rental rates were not increased in 2015.

Jauch asked what percentage of memberships are held by Shoreview residents. Schwerm
indicated that the resident/non-resident member breakdown is typically about 2/3 Shoreview
residents, 1/3 non-residents.



Lemke asked if it would make sense to hold membership rates steady since membership
revenue has been decreasing. Schwerm indicated that he believes the decreased membership
revenue is the result of more fitness options being available in the area (Anytime Fitness, Snap
Fitness, Farrell’s, Lifecore Yoga, and other private workout centers). The proposed increases
are small enough that people are not making membership decisions based on a relatively small
increase in the membership rates. Jauch indicated that she would like to see a greater
difference between the resident and non-resident rate. Schwerm indicated that non-residents
currently pay about 25% - 30% higher membership rates than resident memberships at this
time.

Bohnen asked if we have considered offering memberships that include fitness classes.
Schwerm indicated that there are already 24 different membership categories and creating one
that includes fitness classes could result in at least 16 more membership levels. He noted that
annual memberships do receive a 30% discount off of fitness classes. Healy indicated that if
you take a few classes a week, the membership pays for itself in the savings on class fees.
Schwerm said that he would have Michelle Majkozak and Amy Ferguson attend a future
meeting to review fitness programs and discuss why we haven’t included classes as part of the
membership.

After further discussion by the Commission, Jauch moved, seconded by Lemke, that the
Commission recommend that the City Council maintain the current membership rates for
residents and increase the daily admission, non-resident membership rates and rental rates as
proposed. Motion was adopted 5-1 (Healy voted no).

DISCUSSION REGARDING SHOREVIEW COMMONS MASTER PLAN

Schwerm indicated that the City has had the consulting firm Stantec to assist with the
Shoreview Commons Master Plan update project. Commission Chair Desaree Crane was part of
the interview panel and Stantec was the consensus choice for the project. Although the City
has not worked with Stantec before on park issues, they bring a wide variety of experience to
the project. They are one of the leaders in designing outdoor refrigerated ice and have recently
designed several ice track projects. There has been a joint meeting of the Parks and Recreation
Commission and City Council scheduled on Monday, November 9th (time still to be determined)
to begin discussion on the Commons Master Plan. There will be a kick-off meeting where there
will be discussion on what type of facility we would like to see considered in the Master Plan.
Stantec will then develop some alternative concepts that will likely be reviewed at another
point meeting early in 2016.

Lemke asked the status of the athletic fields as part of the Master Plan project. Schwerm
reported that the existing full size soccer field is heavily used, but the current softball field area
tends to be underused.

There was also a brief discussion regarding the library project and the impact on the Master
Plan.



STAFF REPORT

Schwerm reported on the following:

• The City is currently recruiting for an Assistant Community Center Manager. David
Martin, who had worked as a Community Center Manager, had recently resigned.

• The Volunteer Recognition Dinner is scheduled on Thursday, November 19th. He
encouraged Commission members to attend the annual event.

• Reported that the Community Center would be celebrating its 25th Anniversary on
November 20 and 21 and highlighted the events that would be occurring. Prices will be
rolled back to 1990 levels and there will also be a 25 days for $25 membership special.

• The Department is going through a software upgrade with our vendor VSI. It has taken
a lot of staff time and they are still trying to work out the bugs on this web based
software program.

• New park signs were installed at Shamrock, McCullough, Wilson and Bobby Theisen
parks. There is still some additional landscaping around the sign that will occur next
spring.

COMMISSION REPORTS

None

ADJOURNMENT

Lemke moved, seconded by Healy that the meeting be adjourned at 8:04 pm.



















































































































































































































































































































PROPOSED MOTION

MOVED BY COUNCILMEMBER

SECONDED BY COUNCILMEMBER

To adopt resolution No. 15-101 approving the 2016 curb-side recycling
budget, City recycling fee, and authorizing request of SCORE funding
allocation.

REGULAR COUNCIL MEETING

NOVEMBER 2, 2015

ROLL CALL: AYES NAYS

JOHNSON

QUIGLEY

SPRINGHORN

WICKSTROM

MARTIN



TO: MAYOR, CITY COUNCIL, CITY MANAGER

FROM: NEVA WIDNER
NATURAL RESOURCES SPECIALIST

DATE: NOVEMBER 2, 2015

SUBJECT: CITY RECYCLING BUDGET, FEE, AND SCORE GRANT
APPROVAL

INTRODUCTION

In accordance with the Joint Powers Agreement between the City of Shoreview and
Ramsey County, it is necessary to prepare the annual curbside recycling budget and
submit it to the County in early December, 2015. The budget is necessary for determining
the City recycling fee, which is included as part of the 2016 Ramsey County Property Tax
statements.

In addition to approving the budget and establishing the City recycling fee, the
application for SCORE grant allocations must be completed and approved. SCORE grant
monies are used in conjunction with City recycling fee revenues to fund the City’s
recycling program. A copy of the SCORE grant application is attached at the end of this
report.

BACKGROUND

Pursuant to Minnesota Statutes, Sections 473.811 and 400.08, the County has authority to
collect charges for solid waste management services. In 1988, Shoreview entered into an
agreement with the County for the collection of monies to fund residential curbside
recycling programs. A Joint Powers Agreement with the Ramsey County Department of
Public Health provides the City access to the County’s Waste Management Service
charge, which is the primary source of funding for the City’s curbside recycling program.

The following procedures are followed under the Joint Powers Agreement:

1. The City determines the residential count for single family, condominium, and
apartment units, and provides the information to the Ramsey County Department of
Property Taxation.

2. The City then determines its curbside recycling budget, calculates the per parcel
charge, and reports the charge to the Department of Property Taxation.

3. Ramsey County places the charge on the property tax statements mailed to property
owners. Funds are collected and distributed to the City on tax settlement dates.

BUDGET CONSIDERATIONS

The recycling budget for 2016 is proposed in the amount of $566,135. Expenses
associated with the recycling budget include contractual fees for curb side recycling,
spring and fall cleanup events, and City staff time. Important points of consideration
within the overall budget proposal are:



• Reflects SCORE grant allocation of funds in the amount of $62,469, which is used in
conjunction with the recycling fee to fund the recycling program.

• Anticipates continuation of the spring and fall community cleanup day events held in
cooperation with the City of Arden Hills.

• Ensures continuation of the single-sort curbside recycling opportunities for all
community residents.

The proposed 2016 recycling budget includes a $1.00 increase in the City recycling fee.
The higher fee is proposed due to an increase in the household rate charge by the City’s
recycling contractor. The City’s recycling contractor is allowed to raise the household
rate charge each year by the annual Consumer Price Index (CPI) for the "Midwest Urban"
region or 3%, whichever is lower. Even with the proposed increase, the cost per month of
recycling service for Shoreview residents is less than $4.00 per month.

The City recycling program goes far beyond the well known curbside pickup and clean up
days. In partnership with Ramsey County, the City’s Recycling program offers many
different benefits to residents and businesses including the following services: biweekly
curbside recycling, spring and fall clean up days, yard waste collection sites, direct
customer service call line, event recycling containers, organics recycling drop off, Fix-It
Clinics, education and outreach materials, and business recycling. In addition, residents
often have the option to choose from three recycling container sizes (35-gallon, 64-gallon
or 96-gallon). All single-family units were originally delivered a 64-gallon cart and
townhome units were each delivered a 35-gallon cart.

The City has been slowly increasing the fund balance in the recycling fund so that it has
sufficient coverage until revenues are received. The revenues for the recycling program
are received in June and December, similar to our property tax receipts. The fund balance
should ideally be about 50% of the planned expenditures in the fund and allow the City to
hold the fund balance to cash flow the recycling program throughout the year.

RECOMMENDATION

Based on the forgoing information, it is recommended that the City Council approve the
proposed 2016 curbside recycling budget in the amount of $566,135 and a recycling fee
of $47.00 that will be collected on 2016 residential property tax statements as per the
Joint Powers Agreement between the City and Ramsey County.

It is further recommended that the City Council approve the SCORE grant application
requesting the allocation of $62,469 to be used in conjunction with the City recycling fee
for program funding.



EXTRACT OF MINUTES OF MEETING OF THE
CITY COUNCIL OF SHOREVIEW, MINNESOTA

HELD NOVEMBER 2, 2012

* * * * * * * * * * * *
Pursuant to due call and notice thereof, a meeting of the City Council of the City

of Shoreview, Minnesota, was duly called and held at the Shoreview City Hall in said

City on November 2, at 7:00 p.m. The following members were present:

Mayor Martin, Council Members ___________

and the following members were absent: _________

Member _______ introduced the following resolution and moved its adoption.

RESOLUTION NO. 15-101

APPROVING 2016 CURB-SIDE RECYCLING BUDGET,
CITY RECYCLING FEE

AND
AUTHORIZE REQUEST OF SCORE FUNDING ALLOCATION

WHEREAS, the City of Shoreview has an established curb-side recycling
program, City Staff has prepared a proposed budget for the 2016 curb-side recycling
program, and has presented the proposed budget to the City Council for approval, and

WHEREAS, City staff has completed the 2016 SCORE Funding Grant
Application.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
SHOREVIEW, MINNESOTA, THAT:

1. The 2016 curb-side recycling budget is hereby approved, indicating estimated
revenues of $611,969 and estimated expenses of $566,135.

2. Revenue required to finance the curb-side recycling program be collected
through the previously approved Joint Powers Agreement with Ramsey County
to include a City Recycling Fee of $47.00 on the 2016 residential property tax
statement.

3. City staff is authorized to request the SCORE funding allocation from Ramsey
County.

The motion for the adoption of the foregoing resolution was duly seconded by Member
______ and upon vote being taken thereon, the following voted in favor thereof:

and the following voted against the same:



WHEREUPON, said resolution was declared duly passed and adopted this 2nd day
of November, 2015.

STATE OF MINNESOTA )
)

COUNTY OF RAMSEY )
)

CITY OF SHOREVIEW )

I, the undersigned, being the duly qualified and acting Manager of the City of

Shoreview of Ramsey County, Minnesota, do hereby certify that I have carefully

compared the attached and foregoing extract of minutes of a meeting of said City Council

held on the 2nd day of November 2015, with the original thereof on file in my office and

the same is a full, true and complete transcript there from insofar as the same relates to

approving the 2016 curb-side recycling budget and fee and authorize request of SCORE

funding allocation.

WITNESS MY HAND officially as such Manager and the corporate seal of the

City of Shoreview, Minnesota, this 3rd day of November.

Terry Schwerm
City Manager

SEAL


